3T NPT OYO 210

UNIVERSIDAD
HEBRAICA

——— MEXICO ——
comprender - actuar - trascender

COACT

COACT
Internationa
Journal




COACT

Journal

¢

REVISTA DIGITAL
COACT
numero 4, ano 4

L 4

DANIEL FAINSTEIN
Director de proyecto

ANA CECILIA FLORES
Coordinadora editorial y legal

DULCE MARIA FLORES
Disefo editorial

UNIMARK CONSULTORES S.C.

Gestoria Certificado de Reserva
de Derechos al Uso Exclusivo

International

(UH])J

)TNY NYT DYV 20

UNIVERSIDAD
HEBRAICA

MEXICO
comprender - actuar - trascender

COACT
, nm:n O
T N

Consejo Asesor Internacional / International
Advisory board / Tyn 2Nd NOWYN

YEHUDA BAR SHALOM
Ramat Gan Academic College

ZVI BEKERMAN
Hebrew University, Israel

JUDIT BOKSER LIWERANT

Universidad Nacional Autbnoma de México,
México

DANIEL FAINSTEIN

Universidad Hebraica, México

EDNA GREENE
David Yellin College, Israel

TOVA HARTMAN
Ono Academic College, Israel

TAMARA KOLANGUI
Universidad Anahuac, México

TAMAR SHUALI
Universidad Catélica de Valencia, Espafa

HELLE THORNING
ACT Center, Columbia University,
Estados Unidos de América

COACT International Journal Afo 4, No. 4, febrero 2024, es una publicacion electronica anual editada por el Instituto de Educacion Uni-
versitaria en Cultura Hebraica A.C., Prol. Av de los Bosques 292 A, piso 5, Colonia Lomas del Chamizal. Del. Cuajimalpa, C.P. 05129 CDMX.
www.uhebraica.edu.mx

Certificado de Reserva de Derechos al Uso Exclusivo N° 04-2024-011111160700-203

El contenido de los articulos es responsabilidad de los autores y no refleja necesariamente el punto de vista de la Universidad Hebraica de
Meéxico. La reproduccién total o parcial de los contenidos e imagenes de esta publicacion se rige de acuerdo con la licencia Creative Commons
Creative Commons Reconocimiento No Comercial Sin Obra Derivada 4.0 Internacional (CC BY-NC-ND 4.0)
(http://creativecommons.org/licenses/by-nc-nd/4.0/)

2 - COACT International Journal - 4 - Tikun Olam



Autoridades universitarias / Institutional Authorities

Consejo Directivo / Board of Trustees /
[IMI0T

Comité Ejecutivo / Executive Committee /
2nmn TN

DANIEL SAADIA
Presidente / President

ARI SAADIA
Vicepresidente / Vice President

BORIS BRAUN
Tesorero / Treasurer

ALBERTO NEHMAD
Vocal / Member

JORGE BERCOVICH
Vocal / Member

ESTHER AMKIE-NEHMAD

ISAAC METTA COHEN
Presidente / President

BORIS BRAUN
Tesorero / Treasurer

EDUARDO DAYAN
Vocal / Member

MARGIE AMKIE DE COHEN
Vocal / Member

MEIR MAREYNA
Vocal / Member

Equipo Directivo UH / Directors UH /
NP'RI2N NU'ONANIIR 7NN

Vocal / Member

ARI SAADIA
Vocal / Member

ISAAC METTA COHEN
Vocal / Member

ABEL PUSZKAR
Vocal / Member

RAFAEL HOP
Vocal / Member

DAVID STOFENMACHER
Asesor / Adviser

ROI MELAMED
Invitado / Guest Board Member

LINA MUSSALI DE KABLY
Invitado / Guest Board Member

AARON WORNOVITZKY
Invitado / Guest Board Member

MOISES ROMANO
Invitado / Guest Board Member

EITAN CHIKLI
Rector UH / President of the UH

DANIEL FAINSTEIN
Decano del Departamento de Estudios Judaicos /
Dean of Jewish Studies Department

CYNTHIA GRAPA
Directora de Bienestar e Innovacion / Education
and Innovation Director

DAFNA SASLAVSKY
Directora del Departamento de Hebreo / Hebrew
Department Director

MARLYN NEHMAD
Directora de Administracion y Finanzas / Chief
Financial Officer

MICHELLE DALMA
Directora de Amigos y Desarrollo de Recursos /
Fundraising Director

MAURICIO FRIEDMAN

Director del Departamento de Educacion y
Educacién Judia / Education and Jewish
Departement Director

SALVADOR SERVIN
Gerente de Marketing / Marketing Manager

COACT International Journal - 4 - Tikun Olam



INDICE

1. El aprendizaje transformador: la practica educativa de estudiantes de ase- 14
soramiento educativo durante la pandemia de Covid 19.

Practicum of educational counseling students during corona (Covid-19):
Transformative learning.

Dra. Julia Shein Kaye, Academic College of Education, Israel
Prof. Smadar Ben-Asher, Achva Academic College and Mandel Leadership
Institute, Israel

2. La aplicacién Telegram va a la Universidad: educacion superior durante la 36
Pandemia de Covid 19 utilizando Telegram.

Telegram Goes to College: Higher Education Teaching and Learning During
the Covid-19 Pandemic Using the Telegram Messaging Application.

Mor Deshen

3. La experiencia de alumnos con dificultades de aprendizaje en la educa- 63
cion a distancia durante la época de Covid 19

A'OY Y DD T ,1'7!)1.7 DN'M
NN NOIPN MIN nTn? oy nTNY "I.'!"J D'OXTIVO NITTINN

Malachi Kranzler, Yardel Kohabi y Yaar Shafir

4 - COACT International Journal - 4 - Tikun Olam



4. Estudio de caso: ensenanza de hebreo en la sociedad arabe como par-
te del programa Hebreo+ durante la pandemia de COVID19. Cambios en
la enseianza y el aprendizaje de los cursos de hebreo+ en la sociedad
arabe tras las limitaciones que creé el COVID19

= 2N IR
N"NTI9 170N2 -4+N"M2Y N'DIN NNA0ONA NFAIYA NN2N2 NNAYA NINIIN
AX'W DXI7'RA NI2PYA NN 272N +NMAY "oz ATNZal NN DY
NN Navn

Judith Golan Ben-Uri

5. La construccion comunitaria a través de la virtualidad durante la pan-
demia, efectos colaterales.

Marisa Bergman

6. Tzedaka y la evolucion de la filantropia Judia moderna.
Consideraciones preliminares

Tzedakah and the Evolution of Modern Jewish Philanthropy:
Introductory remarks

Michelle Dalma Nehmad

7. Una travesia personal y profesional durante el laberinto del Covid 19
A professional and personal journey in the Covid-19 maze

Irina Shtibelman

COACT International Journal - 4 - Tikun Olam

86

109

128

142

5



PREFACIO/ FOREWORD

Covid 19, educacion y resiliencia.
Lecciones y reflexiones desde el terreno

L a pandemia de Covid 19 afect6 el mun-
do en una forma simultanea, global y brutal,
con consecuencias catastréficas. Con casi 20
millones de muertos y casi 700 millones de
personas que sufrieron la enfermedad, la pan-
demia de Covid 19 demostrd la fragilidad y la
interdependencia de la sociedad tecnologica
moderna. La vieja oracion judia “salvanos de
las epidemias, el hambre y la espada”, a pe-
sar de los grandes progresos tecnoldgicos de
la modernidad, sigue siendo existencialmente
relevante para una gran parte de la humani-
dad.

A esto se suman las poderosas consecuen-

cias econbmicas, psico-sociales y culturales,
gue transformaron nuestra forma de vivir. Vi-

6 - COACT International Journal - 4 - Tikun Olam

Covid 19, Education, and Resilience.
Lessons and Reflections from the Field

The Covid-19 pandemic affected the
world in a simultaneous, global, and ruthless
way, with catastrophic consequences. With
almost 20 million deaths and nearly 700 mil-
lion people who suffered from the disease,
the Covid-19 pandemic demonstrated the
fragility and interdependence of modern
technological society. The old Jewish prayer
‘save us from epidemics, hunger, and the
sword,” despite the great technological pro-
gress of modernity, remains existentially
relevant for a large part of humanity.

In addition to this, powerful economic,
psycho-social, and cultural consequences
transformed our way of living. We saw how
pre-existing socioeconomic inequalities, the



mos como las desigualdades socioecondémi-
cas preexistentes, la diversa fortaleza de los
estados y las politicas publicas implementa-
das para responder a esta crisis, mostraron
una gran diversidad de resultados y efectos.
AuUn los paises mas ricos y poderosos vieron
tambalear a sus sistemas de salud durante la
crisis.

El aislamiento impuesto alter6 la interaccién y
la vida cotidiana de las familias, las ciudades y
el mundo. El comercio internacional y la globa-
lizacion de los intercambios y las cadenas de
suministros se vieron gravemente afectadas.

Las economias se ralentizaron y hubo sec-
tores que sufrieron duramente los paros im-
puestos y los confinamientos, con un incre-
mento de la desigualdad social y la pobreza.

Todavia ignoramos las consecuencias a me-
diano y largo plazo de esta enfermedad sobre
las sociedades, la politica y su impacto en el
tejido social y la psique de los ninos, adultos
y ancianos.

Al mismo tiempo, vimos la capacidad de re-
siliencia de los sistemas farmacolégicos y
médicos, que en un tiempo récord generaron
vacunas que lograron limitar y practicamente
eliminar la enfermedad en sus manifestacio-
nes mas graves.

Vimos el heroismo cotidiano del sector de
salud, que trabajo al borde del colapso y la
rapida adaptacién de los sistemas educativos
a las nuevas condiciones de confinamiento y
aislamiento sociales, para limitar la expansion
de la pandemia.

varying strength of states, and the public
policies implemented to respond to this cri-
sis showed a great diversity of results and
effects. Even the richest and most powerful
countries saw their healthcare systems fal-
ter during the crisis.

The imposed isolation altered the interac-
tion and daily life of families, cities, and the
world. International trade and the globaliza-
tion of exchanges and supply chains were
severely affected. Economies slowed down
and there were sectors that suffered greatly
from the imposed lockdowns, with an in-
crease in social inequality and poverty.

We still do not fully know the medium- and
long-term consequences of this disease
on societies, politics, and its impact on the
social fabric and the psyche of children,
adults, and the elderly.

At the same time, we saw the resilience
of pharmacological and medical systems,
which in record time generated vaccines
that managed to limit and practically eliminate
the disease in its most severe manifes-
tations. We saw the daily heroism of the
healthcare sector, which worked on the
brink of collapse, and the rapid adaptation
of educational systems to the new condi-
tions of social confinement and isolation, to
limit the spread of the pandemic.

COACT International Journal - 4 - Tikun Olam - 7



Tuvimos la posibilidad de apreciar las venta-
jas de las nuevas tecnologias de la informa-
cidén y las redes sociales para permitir cierta
continuidad y rutina educativa.

Los articulos aqui reunidos analizan y do-
cumentan diversos aspectos de los sistemas
educativos y comunitarios durante la pan-
demia. Casi todos son estudios de casos o
de experiencias profesionales en el terreno.
Los editores de Coact pensamos que este
nuamero cumple una funcion testimonial in-
dispensable, al mismo tiempo que enriquece
nuestro conocimiento cientifico en diversos
campos.

La Dra. Julia Shein y la profesora Sama-
dar Ben Asher estudian los procesos cog-
nitivos y emocionales de aprendizaje de un
grupo de alumnos de un instituto de forma-
cion docente en Israel, que realizan su prac-
tica educativa en el campo del asesoramien-
to educativo. Esto se llevé a cabo mediante
el analisis de diarios educativos personales,
con base a las fases de aprendizaje de la
teoria de aprendizaje transformador de Mezi-
row. La investigacion concluye proponiendo
gue se deben desarrollar modelos innovado-
res en el campo de la formacion durante las
practicas educativas, que se desenvuelven
en una realidad incierta y cambiante. Se de-
ben enfatizar las habilidades personales y un
sentido de afectividad personal.

Yehudit Golan Ben Uri presenta el caso
de la adaptacién de un programa oficial de
ensenanza de la lengua hebrea a la pobla-
cidn arabe-israeli, a las nuevas condiciones
y limitaciones de interacciones creadas por
la pandemia. Analiza como estos cambios

8 - COACT International Journal - 4 - Tikun Olam

We had the opportunity to appreciate the
advantages of new information technologies
and social networks to allow for some educa-
tional continuity and routine.

The articles gathered here analyze and
document various aspects of educational
and communal systems during the pandemic.
Almost all are case studies or professional
experiences in the field. The editors of Coact
believe that this issue fulfills an indispensa-
ble testimonial function, while enriching our
Scientific knowledge in various fields.

Dr. Julia Shein and Professor Smadar
ben Asher study the cognitive and emotional
learning processes of a group of students
from a teacher training institute in Israel,
who carry out their educational practice in
the field of educational counseling. This was
done through the analysis of personal educa-
tional diaries, based on the learning phases
of Mezirow'’s transformative learning theory.
The research concludes by proposing that
innovative models in the field of training during
educational practices, which take place in an
uncertain and changing reality, should be de-
veloped. Personal skills and a sense of per-
sonal affectivity should be emphasized.

Yehudit Golan Ben Uri presents the case of
adapting an official Hebrew language teaching
program to the Arab Israeli population, to the
new conditions and limitations of interactions
created by the pandemic. She analyzes how
these didactic changes in the use of technology
and support for teachers generated a new
educational paradigm in which the students
become the main protagonists of their learn-
ing processes.



didacticos en el uso de tecnologia y apoyo
a los maestros, generaron un nuevo paradig-
ma educativo en la cual el alumno se con-
vierte en el principal protagonista de sus pro-
cesos de aprendizaje.

Mor Deshen del Ramat Gan College, pre-
senta y analiza el uso de la aplicacion Tele-
gram en la educacion universitaria, rescatan-
do su utilidad y versatilidad, y la comparan
con los resultados de otras aplicaciones tec-
nolégicas en educacion.

Malachi Kranzler, Yardel Kohabi y Yaar
Shafir realizan un estudio cualitativo sobre la
experiencia de estudiantes con problemas de
aprendizaje en el estudio a distancia, duran-
te la época del Covid 19. Despues de definir
los términos de su investigacion, con base a
entrevistas en profundidad con un pequefo
grupo de alumnos, concluyen que para es-
tos alumnos, que ya tenian dificultades en
sus procesos de aprendizaje previamente a
la pandemia, el estudio a distancia fue mas
complejo y arduo. Proponen para facilitar los
procesos académicos que se tomen medidas
como clases adicionales personalizadas, tra-
bajo en equipos pequenos y fortalecerlos por
medio de estimulos y una retroalimentacion
positiva, que los motiven a seguir adelante.

Marisa Bergman en su trabajo “La construc-
cibn comunitaria a través de la virtualidad
durante la pandemia, efectos colaterales”,
nos presenta reflexiones teoricas sobre la
comunidad y la pertenencia en la era digital,
para luego estudiar con base a encuestas y
entrevistas de caracter exploratorio, como di-
versas corrientes religiosas en la Argentina
se adaptaron a las condiciones de encierro

Mor Deshen from The Ramat Gan Academic
College presents and analyzes the use of
the Telegram application in higher education,
describing its usefulness and versatility, and
comparing it with the results of other techno-
logical applications in education.

Malachi Kranzler, Yardel Kohabi y Yaar
Shafir conducted a qualitative study on the
experience of students with learning diffi-
culties during distance learning in the COV-
ID-19 era. After defining the terms of their re-
search, based on in-depth interviews with a
small group of students, they concluded that for
these students, who already had difficulties
in their learning processes before the pan-
demic, distance learning was more complex
and challenging. They propose measures
such as personalized additional classes,
small group work, and strengthening the stu-
dents through positive feedback and stimuli
to facilitate academic processes and moti-
vate them to move forward.

In her work “Community Building through
Virtuality during the Pandemic: Collateral
Effects,” Marisa Bergman presents theore-
tical reflections on community and belonging
in the digital era. She then studies, based on
exploratory surveys and interviews, how va-
rious religious currents in Argentina adapted
to the lockdown conditions during COVID-19,
developing virtuality and other strategies
fo maintain and strengthen the community
space.

COACT International Journal - 4 - Tikun Olam - 9



durante el Covid 19, desarrollando la virtuali-
dad y otras estrategias para mantener y for-
talecer el espacio comunitario.

Michelle Dalma presenta una reflexion ini-
cial sobre el concepto judio de la Tzedaca,
que va mas alla de caridad y que significa
un campo semantico que incluye justicia so-
cial, solidaridad, responsabilidad por el otro.
A partir de este valor judio tradicional, central
en la autocomprension del judaismo, realiza
un breve analisis de las formas mas efecti-
vas de la filantropia judia contemporanea.

Por ultimo, Irina Shtibelman nos comparte
un interesante testimonio personal y profe-
sional de lo que significd para ella vivir y tra-
bajar durante estas extranas condiciones de
encierro y angustia ante un futuro incierto,
durante la pandemia. Menciona el desgaste,
la incertidumbre y la rapida adaptacién a las
nuevas condiciones de trabajo y ensefianza
y el valor de la educacion permanente.

La lectura de estos trabajos nos puede ayu-
dar a comprender como las personas con-
frontamos y nos adaptamos a realidades
cambiantes y desafiantes, extrayendo capa-
cidades creativas y una energia insospecha-
da de nuestro propio interior.

También podemos aprender acerca de la im-
portancia que siguen teniendo las comunida-
des de pertenencia y el apoyo de los otros,
ya sea en sus formas tradicionales o en for-
mas virtuales.

La modalidad de vida hibrida, personal y

profesional, en entornos de incertidumbre,
combinando interacciones cara a cara con

10 - COACT International Journal - 4 - Tikun Olam

Michelle Dalma presents an initial reflection
on the Jewish concept of Tzedaka, which
goes beyond charity and includes social
justice, solidarity, and responsibility for oth-
ers. Based on this traditional Jewish value,
central to the self-understanding of Judaism,
She provides a brief analysis of the most e-
ffective forms of contemporary Jewish phi-
lanthropy.

Lastly, Irina Shtibelman shares a personal
and professional testimony of what it meant
for her to live and work during these strange
conditions of lockdown and anxiety about an
uncertain future during the pandemic. She
mentions the wear and tear, uncertainty, and
rapid adaptation to new work and teaching
conditions, as well as the value of lifelong
learning.

Reading these works can help us understand
how people confront and adapt to changing
and challenging realities, extracting creative
capacities and unexpected energy from our
own interior. We can also learn about the
continued importance of belonging commu-
nities and the support of others, whether in
traditional or virtual forms.

The hybrid mode of life, personal and pro-
fessional, in environments of uncertainty,
combining face-to-face interactions with the
virtual, is here to stay. We will have to learn
to live as fully as possible in this new envi-
ronment.



lo virtual, llegd para quedarse. Deberemos
aprender a vivir con la mayor plenitud posible
en este nuevo entorno.

Irina Shtibelman sintetiza este desafio con
una poderosa cita de Mahatma Ghandi, que
trae al final de su trabajo:

“Cuando un ser humano cambia su propia
naturaleza, también cambia la actitud del
mundo hacia él. Este es el misterio divino su-
premo. Es algo maravilloso y es la fuente de
nuestra felicidad. No necesitamos esperar a
ver qué hacen los demas”.

Irina Shtibelman synthesizes this challenge
with a powerful quote from Mahatma Gan-
dhi, which she brings at the end of her work:

“When a human being changes their own na-
ture, the attitude of the world towards them
also changes. This is the supreme divine
mystery. It is something wonderful and is the
source of our happiness. We do not need to
wait to see what others do.”

COACT International Journal - 4 - Tikun Olam - 11
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Abstract

El estudio examind las experiencias de los
estudiantes de asesoramiento educativo
(consejeros en formacion) en una institucion
académica en Israel durante su practica al co-
mienzo de la crisis del coronavirus. Tuvieron
que redisenar el programa de practicas por-
que se llevé a cabo en parte de forma remota,
lejos del sitio de practicas. El propésito del es-
tudio fue conocer y comprender los procesos
de aprendizaje cognitivo y emocional abiertos
y encubiertos que experimentaron los conse-
jeros en formacion.

Los datos fueron recolectados a través de
diarios reflexivos escritos por 19 futuras con-
sejeras educativas en el segundo ano de sus
estudios. Los diarios fueron analizados a tra-
vés de la lente de las fases de aprendizaje

The study examined the experiences of
educational counseling students (preser-
vice counselors) at an academic institution
in Israel during their practicum at the be-
ginning of the corona crisis. They had to
redesign the practicum program because
it was conducted in part remotely, away
from the practicum site. The purpose of the
study was to learn about and understand
the overt and covert cognitive and emotion-
al learning processes that preservice coun-
selors experienced.

The data were collected through reflective
diaries written by 19 female preservice e-
ducational counselors in the second year
of their studies. The diaries were analyzed
through the lens of the learning phases of

Previous version of the paper published in Hebrew: “Practical experience without a field - guided work of students for edu-
cational counseling during the Corona crisis”. Dvarim, issue 15, 2022. '
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de la teoria del aprendizaje transformativo de
Mezirow (Mezirow, 2000, 2003): dilema de
desorientacion, gestion del dialogo, construc-
cién de nuevos conocimientos y actividades,
y pensamiento reflexivo sobre formas de tra-
bajar en armonia con la realidad impuesta.

Los hallazgos de la investigacibn muestran
gue una gran parte de las suposiciones pre-
vias de los consejeros en formacion sobre el
aprendizaje durante la practica fueron soca-
vadas. Los procesos reflexivos y de dialogo
con el entorno afectaron su capacidad para
formular una nueva percepcion del rol del
orientador en situaciones de crisis. Las con-
clusiones de la investigacion apuntan a la ne-
cesidad de desarrollar modelos innovadores
para la practica de los orientadores educati-
vos en una realidad incierta donde la expe-
riencia de campo es limitada. En estas situa-
ciones, uno debe actuar de manera flexible y
modular, enfatizando las habilidades perso-
nales y la iniciativa, manejando una variedad
de interacciones y desarrollando un sentido
de eficacia personal.

Keywords: Guided fieldwork - practicum,
transformative learning, uncertainty, corona
crisis.

Mezirow’s transformative learning theory
(Mezirow, 2000, 2003): disorienting dilemma,
dialogue management, building new in-
sights and activities, and reflective thinking
about ways of working in harmony with the
imposed reality.

The research findings show that a large part
of the preservice counselors’ previous as-
sumptions about learning during practicum
was undermined. Reflective processes
and dialogue with the environment affected
their ability to formulate a new perception
of the role of the counselor in crisis situa-
tions. The research conclusions point to
the need to develop innovative models for
the practicum of educational counselors in
an uncertain reality where field experience
is limited. In these situations, one must act
in a flexible and modular way, emphasi-
zing personal skills and initiative, mana-
ging a variety of interactions, and developing
a sense of personal efficacy.
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Practicum of educational counseling students during corona (Covid-19): Transformative learning

Introduction

T he spread of the coronavirus (COVID-19) has resulted in a prolonged state of emergency
worldwide. To eradicate the epidemic, many countries-imposed closures on the population,
which affected the activities of the schools. The daily routine of more than 1.5 billion children
and teenagers around the world was disrupted because of the temporary suspension of the
school routine and the demand for social distancing. This undermined the children’s sense of
security and protection (OECD, 2020). Learning and teaching were possible only remotely,
through communication technology and online classes, using digital tools and developing alter-
native teaching and learning approaches (Huber and Helm, 2020; Kénig et al., 2020).

Another challenge that educational teams had to confront arose from the emotional and
social consequences of the quarantine and the isolation of children and teenagers (Singh et al.,
2020). A study based on parental reports (Jiao et al., 2020) indicated that children experienced
uncertainty, fear, loneliness, sleep disturbances, poor appetite, and anxiety during the quar-
antine. These acute reactions were found to be particularly common in children with special
needs, for whom the cessation of regular studies also meant a delay in the necessary treat-
ments for developmental impairment (Lee, 2020).

The corona epidemic affected parental functioning as well. Although many parents
demonstrated resilience in the face of the challenges of the epidemic, for others the prolonged
lockdown and the lack of support from community services (clubs, centers for children at risk,
and supplementary educational frameworks) exacerbated existing vulnerabilities and required
finding alternative remote solutions as substitutes for meetings with teams skilled in stimulating
contact and closeness (Fontanesi et al., 2020).

Educational counselors, as partners in leading the education system and providers of
unique professional guidance for operating under conditions of stress and uncertainty, were
required to display interpersonal skills and personal organizational abilities together with knowl-
edge, flexibility, and the capacity to adjust work processes. One of these processes is the con-
tinued guidance of preservice counselors in their fieldwork. The training process for preservice
educational counselors includes theoretical courses alongside experience acquired in schools.
The guided fieldwork (practicum) is one of the central and most important components of the
training (Akos & Scarborough, 2004).
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The practicum is usually carried out at the same time as the theoretical instruction. In the
course of it, preservice counselors receive close support and guidance. They experience var-
ious counseling interventions and receive feedback from their trainer and their fellow students
in regular weekly meetings (Bernard & Goodyear, 2004). The practicum expands the preservice
counselors’ knowledge, perfects their skills, enables them to connect theory with practice pre-
service counselors and develop their professional identity (Thompson & Moffett, 2010; Belser
et al., 2018).

In the situation that arose with the corona crisis, it was impossible to continue holding
the practicum as usual because it presupposes prolonged communication face to face and the
creation of a personal relationship between the trainer and the preservice counselor, as well as
exposure of the latter to the trainer’s educational activities. The limitations of social distancing
forced the preservice counselors and trainers to find other ways of instruction and required
them to be flexible and develop creative solutions. The present article examines how a practi-
cum in educational counseling took place after the outbreak of the epidemic (March-July 2020)
from the point of view of the preservice counselors. The article focuses on how they experi-
enced the process and the various forms of cognitive and emotional learning as they described
the practicum experience in the absence of a structured field.

Literature Review

Educational counseling in Israel was initially a therapeutic-educational profession that
operated within schools. It had a social orientation to promote equality and social justice. Over
the years, educational counseling has developed into a unique profession, based on the gen-
eral conception of professional perception. It also acquired the additional emphasis on helping
students as individuals with their emotional, social, and developmental needs, and helping the
school as a social-organizational system to function optimally and use its full potential (Erhard
& Harel, 2005; Erhard & Sinai, 2012).

One of the educational counselors’ main areas of practice is counseling in stressful
and emergency situations. To successfully deal with extended situations of this type, counsel-
ors undergo training and learn about stressful situations and the assistance methods to cope
with them. At the same time, contingency plans and briefings are developed for activities and
interventions following extreme events (Day, 2018). The corona epidemic that has been with
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us for more than two years is an example of an extreme and unusual event, which required
counselors to deal with problems they had not faced before (Bell et al., 2022). A survey con-
ducted by the Psychological Counseling Service of the Ministry of Education in Israel among
3,500 educational counselors working in all branches of the education system shows that in the
months of March-May 2020, the counselors handled thousands of inquiries related to coping
with the epidemic and its effects (Rabinovich, 2021). The main issues addressed by the coun-
selors during this period were children at risk (42,600 inquiries, making up 39% of all calls) and
inquiries about loneliness and sadness (26,000 inquiries). Moreover, 1,270 inquiries regarding
suicidal thoughts and statements were handled.

The reality of the counselors’ work during the corona period can also be described as
one of “shared traumatic reality,” which refers to situations in which the therapists are exposed,
together with their patients, to the disaster and trauma that afflicts the community in which
they live and work (Lavie et al., 2015). The first studies on situations in which therapists and
patients share a common traumatic space were conducted after the Twin Towers disaster, in
2001 (Saakvitne, 2002). They showed that when the therapist and client find themselves in a
life-threatening reality at the same time, it is no longer possible to continue the previous coun-
seling-therapeutic setting, and the therapist is required to adapt flexibly and creatively to the
new situation. In another study, conducted after hurricane Katrina (Boulanger, 2013), the social
workers who assisted the clients reported the personal stress they experienced in connection
with the fate of their family members. This affected the intervention, which deviated from the
accepted rules (including crying together with the clients and canceling appointments because
of personal constraints).

One of the most prominent changes that occur in therapeutic relationships during a
shared traumatic reality is the loss of the usual asymmetry between the therapist and the client,
or the equation of the helper with the helped. Asymmetry is one of the cornerstones of psycho-
logical therapy. Even in treatments using a relational approach, this asymmetry is an integral
part of the therapeutic-counseling contract (Aron, 1996).

In a shared traumatic reality, when both parties are at similar risk, a strong symmetry is
often created between the experiences of the clients and the worries they face and the expe-
riences and concerns of the therapist, imposing a reality on the therapist in which professional
and personal life are mixed. The sense of helplessness that the therapist may experience as

COACT International Journal - 4 - Tikun Olam - 19



Practicum of educational counseling students during corona (Covid-19): Transformative learning

a result of this is especially difficult because the expectations of both client and therapist are
usually for the therapist to be the stronger of the two.

A large part of the work of the educational counselors is to guide students, faculty, par-
ents, and the entire system through processes of change. Most of the time, these changes
are hardly noticeable, but occasionally they are powerful. A powerful change usually occurs
following an extraordinary event that does not coincide with previously known situations or one
that people cannot explain based on the knowledge they have or on their beliefs and feelings
(Yanay-Ventura & Ben-Asher, 2022).

In the present study, we chose the transformative learning model developed by Mezirow
(2000, 2003). as a lens for exploring the educational counseling students’ practicum experience
during corona. Learning is a transformation because assumptions and fundamental beliefs are
each time re-examined through critical reflective processes in the face of new knowledge and
changing reality. Learning is seen as a process of using a previous interpretation to create a
new one of the meaning of forward-looking experiences. Changing the conceptual frameworks
may lead to a sense of discomfort, constant vigilance, and insecurity. The phases of change
vary as a function of personal, cultural, and experiential differences. Changes may be sudden
or gradual, and may involve an evolving series of different points of view. People who show
a willingness to participate in the process of critical reflection and dialogic discourse toward
change have qualities related to emotional intelligence such as empathy, control, maturity, op-
timism, and the ability to communicate with others and to deal with stress in productive ways.
Transformative learning refers to deep structural change in the basic assumptions of a person,
which is translated into a change in thought, feelings, and actions. This change of conscious-
ness involves processing and interpretation that take place within the individual, and between
the individual and others in the environment, in the course of personal experiences (Mezirow,
1991).

The change begins with what is experienced as a disorienting dilemma that forces indi-
viduals to reflect and challenges their perceptions. Mezirow and others defined this dilemma as
critical self-reflection (consciousness) (Mezirow, 2000) that can be expressed in diverse forms:
ethical, cultural, structural, interpersonal (relationships), and personal (personal identity). This
critical consciousness evokes a variety of emotions (frustration, stress, worry, lack of satisfac-
tion) that create a need for an interpretive answer. Dialogue with others plays a significant role
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in learning because it allows individuals to observe their positions through the eyes of others
and to use discourse mechanisms to process interpretive alternatives that promote new in-
sights and mental frameworks (Mezirow, 2003).

Experiences that occur during learning make an additional contribution to the interpre-
tive processes and their refinement. In a multi-level dialectic process, a great deal of knowledge
is acquired leading to reorganization, a sense of enlightenment and empowerment, and inte-
gration into society with a new perspective (Mezirow, 2000, 2003; Wilber, 2003).

The transformative learning described by Mezirow allows individuals to promote new
insights and mental frameworks (Mezirow, 2000, 2003). Therefore, we found it to be suitable as
a lens for observing the new learning taking place during practicum in the time of corona, when
the need arose for a change and renewed examination of the basic assumptions that had pre-
viously been grounded in the training process of educational counseling practicum. The corona
crisis swept over the entire public as a common trauma that included the school staff, together
with educational counselors. The concern for personal and family health, for loved ones who
were at risk or ill, hovered equally over service recipients and providers. In this situation, the
preservice counselors were the last in the priorities of the school staff who had to work online,
in capsules, with minimal unnecessary exposure, and in ever-changing emergency conditions.
The preservice counselors needed to integrate, despite all the constraints, their practicum stud-
ies in this complicated and complex system, full of emotion and tension, which required special
effort and the ability to change previous learning patterns. Transformative learning has recently
been studied to examine the changes that teachers were required to make following the coro-
navirus (Othman, 2020) and distance learning. The innovation in the present research lies in
conducting the examination from the point of view of the preservice educational counselors.

Methodology

Nineteen students in their second year of a master’s degree in educational counseling at
one of the colleges of education in Israel participated in the study. The students were enrolled
in a guided fieldwork (practicum) course. Eleven worked in the Jewish and 8 in the Arab edu-
cation sector. All the students were women employed in the education system, with an average
seniority of 13.8 years of teaching. The average age of the participants was 38 years.
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We used a qualitative research method in the phenomenological tradition.

Participants kept diaries documenting the practicum experience during the corona pe-
riod. We held a joint class discussion about their experiences, conversations with the training
counselors, and personal feedback conversations with the trainer. Periodically, participants re-
corded the entire experience, their insights, and their feelings as a reflective diary that was
made available to us for the research, at our request, after the completion of the course and
after the students received their grades, when no instructor-student relationship existed any-
more. We analyzed the content of the diaries using categorical qualitative analysis according to
the topics we identified in the content (Marshall & Rossman, 2010; Patton, 2002). The analysis
included several main steps: building an initial plan for the data analysis (initial reading, getting
to know all the data without categorization); coding, identifying units of meaning, identifying
categories, assigning codes to categories; coding (second step); assigning units of meaning
to categories and comparing the categories; interpreting the data and constructing the theory
(Tutty, Rothery, & Grinnell, 1996).

Participants consented to take part in the study of their free will, without any pressure.
They were given a detailed explanation of the purpose of the study and of the rules for preserv-
ing their privacy. We explained that they may stop participating at any stage, and guaranteed
to preserve their privacy and anonymity, and avoid publishing any detail that might reveal their
identity. The study was approved by the ethics committee at the college in the summer of 2021.

The research questions were: How did preservice counselors experience the practi-
cum during the first wave of the coronavirus under the conditions of an education system that
faced uncertainty and operated at a physical distance, and in the absence of a structured field
of practicum? What was the cognitive and emotional experience of the preservice counselors,
and what insights did they derive from the experience regarding the role of educational coun-
seling in schools?

Findings

Learning experience during practicum in the absence of a structured field

The findings indicate that the preservice counselors found themselves in the eye of the
storm. Despite the difficult conditions under which the education system functioned, preservice
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counselors continued to attend the practicum physically and online. They were exposed to a
large extent to the counselors’ activities within the organization and managed to participate in
the lessons on life skills, counseling teachers, working with the students, and dealing with un-
usual events. But their exposure to professionals from outside the school, such as social and
community workers, the school psychologist, and various experts was low.

This article examined one of the main themes mentioned in the students’ reflective dia-
ries: the learning experience during the practicum in the absence of a structured field. We pre-
sent the findings according to the phases of learning identified by Mezirow in the transformative
learning model that characterizes adult learning (Mezirow, 2000, 2003):

1. Disorienting dilemma and emotional overflow

2. Internal dialogue and dialogue with the environment regarding change and its meaning
3. New insights resulting in action while maintaining functional continuity

4. Reflection of the students: the meaning of the counselor’s role in situations of uncertainty

1. Disorienting dilemma and emotional overflow

In the initial months of the corona crisis, uncertainty dominated all areas of life. The vi-
rus was almost unknown, and the methods of infection and treatment of the disease were not
understood. The upheaval and disorientation stemmed from the fact that almost everything
that was familiar at the time in day-to-day conduct required change and adaptation: social dis-
tancing, passive and active defensive measures, managing the work schedule, classification of
professions into preferred ones that were directly related to survival and those pushed to the
margins as irrelevant (such as the culture industry). In the face of rumors, interests, and political
manipulations, many experienced difficult feelings of anxiety, anger, and frustration. The pre-
service counselors and training counselors also experienced complex emotions such as stress,
confusion, anxiety related to personal and family health, difficulty caused by the physical sepa-
ration from family and friends, and the threat of an epidemic about which there was not enough
information: “l feel that | live in a time of confusion, stress, it’s a dark time.” “The beginning was
very, very difficult. | was stuck to the television, | was busy checking how many died and what
the effects were, and they kept saying two more weeks and we’ll see how it will be. Then |
was anxious about my parents who were at risk... | was very, very alert, very!” “Everything was
vague.” “The media were broadcasting news flashes often reflecting the uncertainty, the fear,
the danger.”
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After two weeks in which the education system was shut down, the Ministry of Education
decided to start distance learning. Preservice counselors who also worked as teachers in the
education system described being overwhelmed and feeling helpless, which affected their per-
sonal and professional lives as well as their academic training:

During the corona crisis, and even now with the rise of the second wave, there were feelings of
helplessness, uncertainty, and a lack of energy to act and deal with the frequent changes im-
posed on us, Zoom meetings into the night, and remote virtual meetings with students, whose
effectiveness was not clear. All this in addition to the complex situation of the lockdown and the
fact that the children were with me 24/7, and | feel like | can’t find “where to lay down my head.”

2. Internal dialogue and dialogue with the environment regarding change and its meaning

About a month after the outbreak of the epidemic, it was clear to everyone that the
routine of life had changed. The guidelines issued by the government changed every day,
and questions arose about the policymakers’ knowledge and experience accumulated over the
years, which turned out to be irrelevant.

As part of the practicum, there was an ongoing dialogue between the preservice coun-
selors and the trainers, seeking to generate new insights and appropriate ways of doing things.
The dialogue was intensified by the expectation that educational counselors should know how
to act in stressful situations:

| honestly feel that [the counselors] are constantly dealing with crises of this or that kind,
many and varied... we learn from wars, from suicide and sexual abuse, and from death,
from so many things that are very, very difficult.

The great advantage of a counselor over any function [in the system] is dealing with
situations of uncertainty... | think that dealing with uncertainty is one of the most impor-
tant qualities a counselor has... an inherent part of her job definition.

One of the trainers explained the emergency to the preservice counselor by describing

it as “a different routine: “True, it’s not a routine, it’s a different routine, different, it forces us to
think differently, act differently, behave differently, work differently.”

24 - COACT International Journal - 4 - Tikun Olam



Practicum of educational counseling students during corona (Covid-19): Transformative learning

In their reflective diaries, the students noted the need to understand that this period was
unigue and required reorganization: “We are still trying to understand the magnitude of the phe-
nomenon, study it and adjust ourselves.”

The corona crisis has given us all opportunities to deal with a crisis of a magnitude that
| think we still don’t know how to gauge. We are still in the midst of this crisis, learning
what is right and what is wrong on the fly, how to conduct ourselves and what to do. In
the course of the crisis, additional crises emerge that require from all of us a great deal
of flexibility in thinking and creativity. Above all, it forces us to believe in ourselves, in our
ability to survive, overcome, know how to provide solutions, and broadcast lots of resi-
lience in the long term.

Using the internal dialogue and the dialogue with the environment, the preservice coun-
selors sought to clarify the situation and how they related to it. In other words, they gradually
managed to deal with the powerful and shocking experience, identify the elements of practical
learning that would help them examine the situation from additional perspectives, and make the
appropriate mental changes.

3. New insights that lead to action while maintaining functional continuity

The preservice counselors witnessed the fact that within just a few days the educational
counselors began to adapt activities to the newly created situation and the needs that arose
from the field. They mapped needs, recruited work partners to the management team, contact-
ed the teachers, and located children and families at risk. During this period, the preservice
counselors and their trainers showed flexibility and acted in ways that were appropriate to the
changes that were taking place in the system:

From the first moment, with the outbreak of the epidemic and throughout this period,
the counselor acted [through various channels]: activated the emergency team, collec-
ted information, mapped the situation and the distribution of the professional workforce
already at the beginning of the crisis. She conducted training for the teaching staff and
provided materials for emotional work that were passed on to the students through the
teachers and was in contact with a population of students at risk. The counselor and the
school staff ensured the continuation of routine educational activities adapted to the situation.
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They switched to distance learning and in fact maintained continuity. The counselor’s
natural job partners are the teaching staff.

Throughout this period and in parallel with all the events (the closing and opening of the
schools), the preservice counselors reported that the school counselors showed empathy and
concern for the mental wellbeing of the teachers in various ways. Special emphasis was placed
on the development of an emotional dialogue with the children: “The counselors took an active
part in life skills lessons in most classes, together with the teachers.” “We also attended life
skills classes on Zoom and also taught life skills classes to educators, mapping and identifying
classroom needs.”

The counseling work did not stop for a moment. The school counselors treated students
who had difficulties even before the crisis. To these, new students were added whose distress
was the result of the crisis. The counselors worked non-stop for many hours and made sure to
call and be in touch with the students, all along learning about using tools in the online space.

4. Reflection of the preservice counselors: The meaning of the counselor’s role in sit-
uations of uncertainty

The trainers and the preservice counselors conducted a dialogue to formulate together
positions and action scenarios that were appropriate for the new situation. The training process
also contributed to the understanding of the situation and the search for new options for action,
not only for the preservice counselors but also for the trainers.

The training counselor involved me in almost everything. | was able to observe her at a
time of unexpected global crisis. Admittedly, | missed out on [the regular practicum] the
observations and participation in meetings and conversations, but on the other hand,
there was a gain here in observing a counselor functioning in an emergency. When ||
talked] with her | felt that maybe | was imposing with all my questions, and sometimes |
felt uncomfortable asking yet another question, but she was cooperative and it was im-
portant for her to pass on this knowledge to me... | realized how much the questions
helped me and guided me in my work... and opened a window onto a great deal of
knowledge.
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The students found that in stressful situations the counselors served as a “firm anchor”
in the functioning of the school. In their opinion, the counselors’ ability to show simultaneously
flexibility and stability provided organizational strength to the school.

| fully believe in the ability of the counselor, as a key factor in all circles, to serve as a
firm anchor in crisis situations. Counselors can lead processes and assist in decision-ma-
king, serving as points of reference between the universes of learning and the practical
process of dealing with situations of uncertainty. | believe in our ability as future counse
lors to serve as the calming and unifying factor for the entire team.

The findings show that the preservice counselors recognized the opportunity that the
period of crisis created for personal learning, understanding the role of the counselor, and the
growth of the system:

During the corona crisis, changes are required in perception and in particular in how
counselors work, and the system in general. Despite the extensive experience in the
area of working in an emergency, this period was characterized by ambiguity and con-
fusion, but at the same time it raises challenges, requires flexible thinking and quick
adaptation.

The insights of the students relate not only to the meaning of the counselor’s role but
also to the integrative process they underwent in learning, and the contribution of peer dialogue
in the course of the practicum:

A year after this experience, | feel that my insights have changed and | started to look
at things from different directions and perspectives, | felt that | was growing and deve
loping toward the counseling profession... Despite the difficulties we went through during
the corona crisis, they gave us additional ways to deal with the current situation.

The combination of the practicum and the workshop gave me tools and enriched me, the
discussions that took place at the workshop and the different voices that were heard
made me see different angles in my approach... My colleagues are an integral part of my
learning, they are an anchor for me and contribute to the enrichment of the discussions.
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The preservice counselors continued the internal discourse throughout the period by
writing diaries, in the course of which they formed their professional identity:

Her figure [of the trainer] will surely accompany me for many years to come and | wonder
how | will be able to be a professional and an expert. How will | shape my character as
an educational counselor, so that | can be a proactive and leading figure? How will |
exude confidence, especially at the beginning of my career?

| was able to understand, however little, how the counselor conducts herself in a time of
crisis and stress. | think that the job of the counselor is not simple and it’s very complex,
sometimes work comes at the expense of the family. Sometimes the thought occurs to
me, will | be able to combine work and family life, will | be able to handle all this load, the
pressure, and the demands, will | be able to be a good and meaningful counselor? Many
questions have arisen in my mind during the last period. I’'m sure I'll answer these ques-
tions later.

Discussion and Conclusions

Educational counseling practicum is a “laboratory” where preservice counselors expe-
rience a professional encounter with reality guided by training counselors. This meeting is ex-
tremely important for practicing and developing the preservice counselors’ counseling skills
because experiences in the field prepare them for the work challenges they are likely to face
in the future (Belster et al., 2018; Thompson & Moffett, 2010). The study examined the field
experience of preservice counselors “in the absence of the field.” This situation was new and
challenging, a consequence of the inflicted circumstances. The following question arises: Is it
possible to develop counseling skills in a reality of uncertainty and change, without the condi-
tions of normal experience in the physical space? At the same time, another question arises
about the renewal and changes that are necessary for the training of students in therapeutic
professions, the need to change the training methods and the emphases in teaching, and adapt
training to a changing reality.

The findings of the study show that the preservice counselors reported a practicum
experience corresponding to all the learning stages of the transformative learning model. The
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beginning of transformative learning lies in challenging the assumptions according to which
people act. For change to occur, a vexatious or shocking dilemma must arise leading to self-ex-
amination and the confrontation of previous assumptions with new knowledge. This process is
carried out through reflection and dialogue with others. As a result, new possibilities come to
mind about planning courses of action, causing individuals to examine their meaning and com-
patibility with the new knowledge.

During the corona period, reality changed from end to end and triggered an examination
of school routine and of the basic assumptions of the practicum. The preservice counselors and
trainers sought to formulate new insights and examine the situation imposed on them through
dialogue with the environment. To deal with the many new challenges, they had to change the
nature of their work, and therefore also the nature of the experience (time frame) and its con-
tent. The trainers and preservice counselors were required to observe the environment and
prepare afresh, combining flexibility and professionalism in the planning processes, adapting
them to the new reality, and finding non-standard solutions.

The corona epidemic imposed a common traumatic reality on students, parents, teach-
ers, counselors, and preservice counselors. This reality harmed first and foremost the perma-
nent setting (Lavie, Nuttman-Shwartz & Dekel, 2015) because it was not possible to hold the
meetings in their usual place. Breaking down the boundaries of the familiar work structures was
found to be associated with feelings of professional helplessness and a decrease in the sense
of professional competence in mental health professionals who shared a traumatic reality with
their clients (Baum, 2010). The blurring of workplace boundaries led to a further blurring of the
boundaries between the therapist’s personal and professional spaces (Dekel & Baum 2010;
Tosone et al., 2012) and may further blur the boundaries between the personal space and the
professional one. The state of emergency required availability even beyond working hours.
During the corona lockdown, the work of training counselors and preservice counselors was
performed at home, in the presence of all the family members.

Concerning these difficulties, Cohen and Seter-Ronen (2020) suggested developing
skills to reduce the professional self-criticism of the counselors and the ability to accommodate
work with different standards than those they had been used to. During this period, the need
for peer consultation and training becomes more prominent, and these activities are no longer
dependent on physical presence, but discussions take place through virtual meetings. Another
change was the creation of a place for the parent as a therapeutic agent who stays with the
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child for extended hours every day. With appropriate guidance from the counselors, parents
could be taught to create new ways of connecting and strengthening relationships in the nu-
clear family, which has been temporarily separated from the social world and the extended
family. The preservice counselors, who at first experienced an upheaval regarding their ability
to develop counseling skills in the absence of a structured field of work, found themselves each
time discovering new ways of learning that encouraged flexibility and creativity. The experience
of a practicum that took place in the “absence of a field” affected also the way the course was
conducted, which changed in many ways to adapt to the challenging period. For example, a
great deal of emphasis was placed on issues related to coping with stressful situations and
uncertainty. The preservice counselors withessed how the teams and educational counselors
coped with the challenging period, including the flexibility they demonstrated and the new ways
of working they adopted. In their reflective diaries, the preservice counselors described how
new challenges kept arising before them that they had to address and how they shared in the
professional decisions imposed by the various constraints and limitations. All these revealed
to the preservice counselors the complexity of the counselor’s role and its importance in the
education system.

During this period, the trainers guiding the practicum were required to strengthen the
new therapeutic methods in the curriculum, so that they met the needs that arose in the field
(Bao, 2020). These developments point to a need for fundamental change in the work of the
teaching staff and to the possible contribution of higher education to the development of inno-
vative experiential models. The present study emphasized the importance of training faculty
members in coping with uncertainty, and calls for expanding their traditional roles and upgrad-
ing their skills, knowledge, and resilience, which are required to create sustainable teaching
and learning methods in response to changing situations in the future.

The present study has several methodological limitations. One has to do with the sample
size, which consisted of 19 female participants, therefore caution should be exercised when
generalizing from the findings. To substantiate the research findings, it is necessary to investi-
gate also groups studying in other academic settings in Israel, as well as students of social work
and psychology, who are also required to do practicum as part of their studies. It is also recom-
mended to conduct comparative research of the processes taking place in guided fieldwork in
other countries. Another limitation of the study is that the findings are based on the perspective
of female students only. To reach a more complete understanding, the voices of other partici-
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pants in the counseling field, i.e. counselors, instructors, lecturers, and supervisors, must also
be heard. These voices are especially important because of their collaborations in the field of
practical experience.

The results of the study can be used to apply a theoretical perspective for understanding
the practical field and adapting the nature of practicum to periods of change. The knowledge
revealed in the present study sheds light on experience in a period of uncertainty by observing
it through the theoretical model of transformative learning. The findings encourage the devel-
opment of professional skills of flexibility, creativity, proactivity, and innovation that are required
to successfully cope with situations of uncertainty and challenge previous training patterns that
previously appeared as insurmountable obstacles in the past.
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Telegram va a la universidad: la ensenhanza
y el aprendizaje en educacion superior
durante la pandemia de Covid 19 usando la
aplicacion de mensajes Telegram

Telegram Goes to College: Higher Education
Teaching and Learning During

the Covid-19 Pandemic Using the Telegram
Messaging Application

Author: Mor Deshen

Abstract

Este estudio examiné la contribucién de los
grupos de la aplicacién Telegram en los cur-
sos académicos bajo restricciones de dis-
tanciamiento social durante la pandemia de
Covid-19, cuando se usa ademas del sistema
de gestion de aprendizaje existente. Los gru-
pos de Telegram se utilizaron para socializar,
enviar mensajes, tareas, preguntas y respues-
tas, distribucién de materiales de aprendizaje,
encuestas, entre otros. La actividad se llevd a
cabo principalmente durante clases remotas
sincrénicas, asi como entre clases.

Al final de un semestre de experimentar el

aprendizaje con el apoyo de Telegram, se
pidi6 a 105 estudiantes que completaran un
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This study examined the contribution of
Telegram groups to the conduct of aca-
demic courses under restrictions of social
distancing during the Covid-19 pandemic,
when used in addition to the existing learn-
ing management system. Telegram groups
were used for socializing, messaging, as-
signments, Q&A, distribution of learning
materials, polls, and more. The activity took
place mostly during synchronous remote
classes, as well as between classes.

At the end of a semester of experiencing
learning using Telegram, 105 students were
asked to fill out a semi-open questionnaire.
An analysis of the participants’ responses



cuestionario semiabierto. Un analisis de las
respuestas de los participantes sugiere que,
técnica y pedagbgicamente, las ventajas de
Telegram no son a inferiores a las de otras
aplicaciones equivalentes como WhatsApp.
Las principales ventajas técnicas de Tele-
gram radican en la participacion multiple, la
privacidad y la facilidad de operacion. Sus
desventajas técnicas mas notables son la fal-
ta de familiaridad del usuario con la aplicacion
y que los usuarios sean inundados con men-
sajes, ademas de ser agregados a un grupo
sin consentimiento previo.

Los beneficios pedagdgicos mas notables de
Telegram para la ensefianza son la disponibi-
lidad de profesores, sin restricciones de tiem-
po y lugar, y una sensacion de seguridad y
accesibilidad a los materiales del curso. Sus
inconvenientes mas sefalados en este sen-
tido son la necesidad de responder fuera del
horario laboral y la sobrecarga de trabajo.
Ademas, el estudio muestra que Telegram
tiene varias ventajas Unicas en comparacion
con otras aplicaciones, como el hecho de que
admite la separacion entre el trabajo y la vida
personal. También tiene capacidades didacti-
cas distintivas, como fijar mensajes en la par-
te superior de un chat grupal e incorporar en-
cuestas. Los hallazgos del estudio denotan el
potencial significativo de Telegram como una
herramienta Gtil de aprendizaje y ensenanza
en cursos académicos.

Palabras clave: Covid-19; aprendizaje remo-
to; Telegram, WhatsApp, Colegio, Institucion
Académica

suggests that technically and pedagogical-
ly, Telegram’s advantages do not fall short
of those of equivalent applications such
as WhatsApp. Telegram’s main technical
advantages lie in multi-participation, priva-
cy, and ease of operation. Its most notable
technical disadvantages are the lack of user
familiarity with the application and users be-
ing flooded with messages as well as be-
ing added to a group without prior consent.
Telegram’s most notable pedagogical ben-
efits to teaching are the availability of facul-
ty, no time and place constraints, a sense
of security, and accessibility to course ma-
terials. Its most noted disadvantages in this
regard are the need to respond outside of
work hours and work overload. In addition,
the study shows that Telegram has sever-
al unique advantages compared to other
applications, such as the fact it supports a
separation between work and personal life.
It also has distinctive didactic capabilities
such as pinning messages at the top of a
group chat and incorporating polls.

The study’s findings denote Telegram’s sig-
nificant potential as a useful learning and
teaching tool in academic courses.

Keywords: Covid-19; Remote Learning;

Telegram, WhatsApp, College, Academic
Institution
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1.Introduction

The spread of the Coronavirus in early 2020 caused all academic teaching to be thrust
online into distance learning. For more than a year, only a handful of in-person classes took
place, with the bulk of teaching and learning being carried out remotely. Even though the faculty
and the students had at their disposal asynchronous distance learning systems (such as Moo-
dle) alongside a combination of synchronous teaching tools (such as Zoom), the need arose for
additional tools to make learning accessible and friendly and to have it encourage contact be-
tween the faculty and the students and among the students themselves. This study examined
the contribution of Telegram to learning and teaching at the height of the Coronavirus pandemic
and the transition to full distance learning.

In recent years, the vast majority of students have smartphones and use them while
learning in a variety of applications — among them Mobile Instant Messaging (MIM) and Social
Networking Sites (SNS) (Silver, 2019; Pew Research, 2021a, 2021b). Specifically, WhatsApp is
largely popular as a means of communication and learning (Bouhnik & Deshen, 2014; Sayan,
2016; Cetinkaya, 2017; Gon & Rawekar, 2017). Since the pandemic took hold, there has been
a significant increase in the use of Telegram in general (Statista, 2021), and research on the
use of Telegram as a means of teaching and learning is evolving.

Telegram is a cloud-based, free application that is simple to operate and ad-free. It can
be used across all operating systems. It was launched in 2013 by the brothers Nikolai and
Pavel Durov, and its headquarters is in Dubai. Telegram enables the creation of private closed
groups that offer a variety of options suitable for innovative teaching and learning processes
within an academic framework.

Kietzmann and his colleagues (Kietzmann et al., 2011) pointed out seven key functions of
social media: identity, conversations, sharing, presence, relationships, reputation, and groups.
Each one focuses on a specific aspect of social media user experience, with vast differences
between the various social media. An analysis of Telegram based on this model reveals that
at least five of these seven functions are distinctly present in Telegram groups: conversations
- participants communicate naturally among themselves; sharing — users can disseminate and
receive a wide range of content; presence — the participants’ availability and digital footprints
are visible; reputation - in a private group, one can get to know the expertise and trustworthi-
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ness of the participants; and groups - one can create public and private groups and subgroups
and grant advanced administration permissions. Viewed through Kietzmann’s model, Telegram
goes far beyond a mobile instant messaging (MIM) application; due to the communication op-
tions it offers, it may be defined as a social networking site (SNS). The integration of Telegram
as an SNS into the management of academic courses became indispensable and extremely
useful during times of social distancing.

This study aims to examine how Telegram groups, as an additional channel to the learn-
ing management system (LMS), contribute to the conduct of predominantly remote academic
courses at times of social distancing during the Covid-19 pandemic. The research seeks to
identify the advantages and challenges of integrating Telegram into teaching and learning pro-
cesses so as to assess Telegram’s contribution to the management of the academic course.

This study documents the use of four Telegram groups in learning within four different
academic courses in an Israeli academic institution during the 2020-2021 academic year. The
entire research process was conducted during the Covid-19 pandemic which undoubtedly, had
an impact on the conduct and the inventory.

The Telegram groups were created in a dedicated manner in order to address four like-
ly purposes of integrating social media into learning and teaching processes: communicating
with students; fostering a positive atmosphere and a sense of belonging; creating dialogue and
enabling sharing among students; and as a learning platform (Bouhnik & Deshen, 2014). The
participants filled out a semi-open questionnaire during the course’s last session. The study’s
findings shed light on the possibilities embodied in the integration of Telegram in academic pro-
cesses.

The incorporation of instant messaging applications into teaching and learning process-
es in academia is expanding. Telegram’s integration among social media is relatively new, and
the research in this field is growing. To the best of our knowledge, no long-term study has been
conducted to date examining the different aspects of using Telegram groups in Israeli academ-
ic institutions. Comparing findings regarding the incorporation of Telegram as a teaching and
learning tool to those pertaining to SNS in general and to WhatsApp, in particular, may prove
valuable to academic faculty when deciding whether and how to use Telegram in the manage-
ment of the academic course.
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1.1 Telegram vs. WhatsApp

A general comparison between WhatsApp and Telegram suggests they are very similar.
However, WhatsApp, which has been in use for longer, has a much larger number of users. It
limits the age of its users and allows them to communicate only with known contacts (Table 1).

Table 1
General comparison between WhatsApp and Telegram. *

Subject WhatsApp Telegram

Year of establishment 2010 2013

Owner(s) Meta, Inc. Nikolai and Pavel
Durov

Number of active accounts permonth 2,000 500

(in millions)

Age restriction 13 and older No restriction

Communication options Only with known No restriction,

contacts depending on personal

settings

Multiplatform (Android, iOS, Windows) v

* Source: Sutikno et al., 2016; Quispe, Rosas & Andrade-Arenas, 2021; Telegram,
2021; WhatsApp, 2021A, 2021B; Statista, 2021.

A detailed mapping of Telegram’s capabilities compared to WhatsApp, when focusing on
their benefits to teaching and learning processes, shows that both platforms allow for sharing
photos, files, videos, audio files, user location, user contacts, stickers, and more. In addition,
both platforms grant group administrators exclusive permissions, such as determining whether
participants may change the group settings, send messages, and so forth. However, Telegram
has a range of superior capabilities. For example, it allows to share very large files (1 GB); work
from a computer even with no smartphone nearby; edit a recently sent message; add anony-
mous or identified polls and quizzes; pin messages at the top of a group chat to draw the atten-
tion of the group users; like, comment, and reply to messages but using eight emoji types as
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determined by the group administrator; and send spoiler alerts which only when clicked reveal
their content (Table 2). It seems these unique capabilities raise the potential of Telegram as a
learning tool (Faramarzi, Tabrizi, & Chalak, 2019).

Table 2

Comparison of features between WhatsApp and Telegram. *

Feature

WhatsApp

Telegram

Sharing of photos, video,
audio,
user location, user contacts,

stickers, voice messages

,J

\jl

Sent and Read receipts

Exclusive permissions to

group administrators

Concentrated access to shared
content

Deletion of sent messages

.J

\jl

Display of “Last Seen”

notification

One option for all
contacts

Specific option for each

contact

File sharing

Up to 100 MB

Upto1.5GB

Web interface (PC)

Only with
connection to a

smartphone

With or without
connection to a

smartphone

Status update option

10

Group voice calls

11

Group video calls

12

Text formatting options

13

Secret messages and chat

14

Editing of sent messages

15

Polls

16

Pinning messages

17

Emoji response to messages

18

Spoiler alert

Xl x| x| X| x| X| < <] < =

2| 2| 2| 2| 2| 2| 2| 2| x| X

* Source: Sutikno et al., 2016; Quispe, Rosas & Andrade-Arenas, 2021;
Telegram, 2021; WhatsApp, 2021A, 2021B; Statista, 2021.
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However, Telegram suffers from a bad reputation, and abnormal events that receive
media coverage, related in part to its self-destruct secret messaging options, policies that do
not monitor unethical or illegal activity, and disturbing content (Senyor 2019; Telegram, 2021).
Telegram’s bad reputation may hinder its integration into academic teaching and learning pro-
cesses.

2. Related Work

Over the years, a number of studies have been published on the integration of Telegram
as a means of teaching in academic settings. All of these studies have in common the creation
of dedicated groups for the course’s participants and the integration of the activity within these
groups with the course’s academic tasks. A scoping review of twenty different articles that ex-
amined the impact of integrating Telegram into teaching English as a foreign language pointed
to improved achievement across all parameters of language acquisition (Citrawati et al., 2021).
Additional studies on the subject denoted a wide array of positive effects alongside negative
ones focusing on technical and pedagogic elements.

2.1 The technical advantages of Telegram

Studies on the use of Telegram as part of learning and teaching processes showed a
number of technical advantages.

Students mentioned the privacy of users as an advantage. They reported feeling safe
when using the application and believed their personal data was secure (Igbal et al., 2020;
Aladsani, 2021). Telegram’s ease of operation was mentioned in several studies, whether in re-
lation to the learning management system (Aladsani, 2021) or compared to any other operating
system (Wahyuni, 2018; Owusu-Mensah, Pufaa, & Sakyi, 2020; Kusuma & Suwartono, 2021).
Both the user privacy and the ease of operation were mentioned as technical advantages of
other similar applications such as WhatsApp (Bouhnik & Deshen, 2014; Mars, Morris, & Scott,
2019).

Telegram’s discourse structure was mentioned as one that supports informal discourse

(Owusu-Mensah, Pufaa, & Sakyi, 2020; Aladsani, 2021). In addition, the ability to locate course
materials in the concentrated group resources as well as to upload files of any kind with no size
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restriction were both mentioned as distinct and unique technical advantages of Telegram. (Suk-
masetya, Wirani, & Rahmah, 2019; Owusu-Mensah, Pufaa, & Sakyi, 2020; Igbal et al., 2020;
Kusuma & Suwartono, 2021).

Technical advantages such as user privacy and ease of operation were documented
both in studies on the integration of Telegram as well as that of WhatsApp into teaching. The
discourse structure and the concentration of the group’s resources take place in a similar way
both in Telegram and WhatsApp. However, the ability to upload files of any kind with no size
restriction is a distinct technical advantage of Telegram compared to other applications.

2.2 The technical disadvantages of Telegram

When it comes to using Telegram for teaching and learning purposes, the fact that a
large proportion of students are unfamiliar with the application and that its accessibility does
not come naturally to them is mentioned as a major technical disadvantage. This is unique to
Telegram compared to other more familiar applications such as WhatsApp.

Other technical disadvantages mentioned in studies include users being flooded with
messages (lgbal et al., 2020), being distracted during study time, the potential waste of time
(Igbal et al., 2020), and fearing violation of their personal safety due to being contacted by unfa-
miliar individuals or bodies with embarrassing proposals (Aladsani, 2021). A flood of messages
or the fear for personal safety are not unique to Telegram. Earlier studies have mentioned these
technical disadvantages in relation to similar applications such as WhatsApp (Bouhnik & Desh-
en, 2014; Yilmazsoy, Kahraman, & Utku, 2020; Zarei & Fathi, 2020).

In addition, there is mention of several disadvantages, which are also referenced in stud-
ies about other similar applications such as WhatsApp (Bouhnik & Deshen, 2014; Yilmazsoy,
Kahraman, & Utku, 2020; Zarei & Fathi, 2020); among them, being added to a group without
prior consent, interference at inconvenient hours, discomfort to leave a group, the need to be
available and connected, being distracted from work and studies, fear from violation to privacy,
and writing with several mistakes. However, these were not referenced in earlier studies re-
garding the incorporation of Telegram in teaching, although they also exist in Telegram in terms
of their characteristics.
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Being flooded with messages, the potential for distraction, and waste of time were all disadvan-
tages documented recently in research on the incorporation of Telegram in teaching, as well as
in studies on the incorporation of WhatsApp in teaching. Even though the rest of the disadvan-
tages listed have yet to be documented in studies about Telegram, it may very well be that due
to the similarity between the applications, they also exist when learning with Telegram. Being
unfamiliar with Telegram is a technical shortcoming unique to this application.

2.3 The pedagogical advantages of Telegram

Previous studies on including Telegram groups in academic courses have reviewed a
long and varied list of pedagogical factors that have the potential to advance teaching and
learning using Telegram.

The availability of faculty was mentioned positively in a variety of articles referencing
Telegram’s potential for increased availability of teachers, information sharing, improved com-
munication, and the establishment of good interaction between the lecturers and the students
(Ibrahim et al., 2016; Owusu-Mensah, Pufaa, & Sakyi, 2020; Aladsani, 2021; Elfahal, Saeid, &
Yousif, 2021). The availability of faculty is not unique to Telegram, and it was mentioned as a
pedagogical advantage of other similar applications such as WhatsApp (Bouhnik & Deshen,
2014).

No time and place constraints while providing the ability to connect with learning re-
sources and chat with the faculty and classmates are all considerable pedagogical advantages
that enable to continue the learning process beyond the classroom (lbrahim et al., 2016; Iksan
& Saufian, 2017; Owusu-Mensah, Pufaa, & Sakyi, 2020; Swartz, Valentine, & Jaftha, 2022).
Some studies have pointed out the sense of security that students have when learning in the
Telegram environment, a feeling that in part increases their willingness to express themselves
more than in the classroom (lksan & Saufian, 2017) and creates an atmosphere in which they
feel confident to speak up (Igbal et al., 2020). The absence of time and place constraints is also
not unique to Telegram and was mentioned as a pedagogical advantage of other similar appli-
cations such as WhatsApp (Bouhnik & Deshen, 2014; Zarei & Fathi, 2020).
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Additional pedagogical advantages mentioned were accessibility to course materials
even when access to the learning management system is blocked or during times of distance
learning (Elfahal, Saeid, & Yousif, 2021; Swartz, Valentine, & Jaftha, 2022); reciprocal relations
among the group members (Owusu-Mensah, Pufaa, & Sakyi, 2020) and sharing of information
and communications among the students (Ibrahim et al., 2016; Aladsani, 2021). Learning via
Telegram was mentioned as fostering a good atmosphere promoted by a positive social envi-
ronment (lgbal et al., 2020); advancing communication between course participants (Igbal et
al., 2020); reports of students enjoying the course due to having had incorporated Telegram
in their learning (Shirinbakhsh & Saeidi, 2018; Kusuma & Suwartono, 2021), and heightened
interest in the academic course (lksan & Saufian, 2017; Rasiban, 2021).

In addition, there was mention of an increase in the students’ motivation (Alakrash,
Razak & Bustan, 2020; Rasiban, 2021), creativity (lksan & Saufian, 2017), and sense of be-
longing (Igbal et al., 2020), as well as improved quality of discourse (Kusuma & Suwartono,
2021), and personal relations with other group members (Igbal et al., 2020). Research studies
on the incorporation of WhatsApp in learning reported also enhanced creativity and motivation
in learning and a strengthened social interaction and sense of belonging to the group (Baguma
et al., 2019; Zarei & Fathi, 2020).

Most of the pedagogical advantages of integrating Telegram into teaching are analo-
gous to those of WhatsApp. Given Telegram’s multifaceted reputation, addressing the students’
sense of security is particularly important. However, there is currently not enough research
addressing Telegram’s uniqueness pedagogically.

2.4 The pedagogical disadvantages of Telegram

In contrast to extensive reference in earlier research to the pedagogical advantages
of incorporating Telegram in teaching and to the pedagogical disadvantages of integrating
WhatsApp in teaching (Bouhnik & Deshen, 2014; Yilmazsoy, Kahraman, & Utku, 2020), no
comprehensive documentation exists yet on the pedagogical disadvantages of incorporating
Telegram, such as the need to respond outside of work hours and the work overload, or the risk
of disrespectful language being used.
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2.5 Use of Telegram for Teaching and learning During the Covid-19 Pandemic

The sudden shift from in-person to distance learning following the spread of the Corona-
virus caused a sharp shift in teaching and learning practices and called for reorganization and
the provision of unique didactic and technological solutions (Wiranegara & Hairi, 2020; Rosas
& Andrade-Arenas, 2021). Similar studies conducted during the pandemic that examined the in-
tegration of Telegram as a support to course management systems such as Moodle and along-
side applications supporting synchronous distance learning such as Zoom found that a social
medium like Telegram positively impacts learning processes in a wide range of aspects. The
studies examined pedagogic and technological advantages and challenges (Igbal et al., 2020;
Quispe, Rosas, & Andrade-Arenas, 2021). Distance learning during the pandemic gave rise to
unique challenges such as difficulty concentrating on learning (Kusuma & Suwartono, 2021),
and the integration of Telegram into learning showed potential for heightening the motivation for
studying and interest in the material being learned (Rasiban, 2021).

A review of the academic literature shows similarities between the technical and peda-
gogical advantages of incorporating Telegram and incorporating WhatsApp in teaching. It also
reveals gaps in the research, mainly in relation to the integration of Telegram in learning and
teaching processes. At the same time, the positive initial findings encouraged us to further ex-
plore Telegram’s integration into academic teaching processes. This study aims to identify the
advantages and challenges of integrating Telegram into learning processes. Although there is
extensive research on the incorporation of social media such as WhatsApp into learning, re-
search on Telegram as a social media for learning is still at an early stage. In addition, the Coro-
navirus pandemic, the ensuing social distancing, and the sharp transition to distance learning
enable us to analyze the contribution of integrating Telegram as a social medium for learning
and teaching, especially in the context of distance learning.

3. Methodology

The study population included students enrolled in four different academic courses in
Israeli academic institutions during the 2020-2021 academic year. A dedicated Telegram group
was created for each course and used throughout it. The students were asked to participate in
the study, and it was made clear to them that their participation was voluntary.
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The students were invited into the group via a dedicated link. Given that most of them
were not familiar with Telegram and had never had an active account in it, they were provid-
ed with explanations and assistance as needed with its installation. Eight students from three
different courses felt uncomfortable downloading the application due to religious or privacy
concerns and asked not to download the application nor participate in the activity. They were
exempted from it, and ways were found to team them with other students to ensure they did not
miss out on the course’s contents.

The Telegram groups were used for messaging, allocation of assignments, student
questions and answers, distribution of learning materials, polls, formative assessments, and
more. The activity took place during synchronous classes and also between classes. A short
“entry card” activity presenting multiple choice questions took place at the beginning of many
classes. A short “exit card” activity asking the students to summarize the key topics learned
took place and the end of many classes. The Telegram group became the main communica-
tion channel in these courses, also between classes, and the students used it to ask technical
or academic-content questions. Participating in the Telegram channel during class enabled a
transition into less passive and more active learning and provided the faculty with an indication
regarding the level of involvement and understanding of each student. Most students used
Telegram instead of other media even when sending a personal message to their lecturer. The
LMS (Moodle) served for backup and for submitting tasks.

In the last class of the semester of each of the four individual courses, the students filled
out a concluding anonymous questionnaire. One hundred and five (105) students, 75 (71%)
female and 30 (29%) male filled out the questionnaire. 65 (62%) of them were 25 or younger, 37
(35%) were 26 to 35, and 3 (3%) were older than 35. 26% of the participants had never heard of
Telegram before the semester began, and 83% had no Telegram account before the beginning
of the course.

4. Results

Since, for the majority of the participants, the use of Telegram for learning purposes was
new, many of them referred in the written comments to the very incorporation of Telegram into
the learning process and noted favorably the innovation and interest that Telegram added to the
entire course. Below are several representative quotes:
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“...the very experience of learning using Telegram illustrated the tool’s advanta-
ges and disadvantages.”

“...I had heard about Telegram before the course but had never used it. In the
course, | learned a bit more about it and there was a sense of groupness, sha
ring, and pleasant conversation.”

“...it consists of technological and different learning which is not frontal and is very
beneficial.”

“...this is experiential learning, different from the classic learning in the other
courses.”

“Telegram is a tool that, in my view, is not sufficiently known for learning purposes.
| think it can be used for this purpose.”

4.1 The technical advantages of Telegram

The participants were asked to mark in the questionnaire what they thought the tech-
nical advantages of Telegram were. Marking more than one option was possible. Fifty-nine
students (56%) indicated that the conversation management capabilities that allow for multiple
participation were a technical advantage of Telegram. Privacy was awarded a similar number
of responses (58 students, or 55%). Fifty-three respondents (50%) marked Telegram’s ease of
operation as a technical advantage. Informal discourse and a sense of belonging to the group
were chosen by fewer students (25 and 17 students; 24% and 16%, respectively) (Fig. 1).

Multi-participant discourse [N s°
privacy of users [ 53
ease of operation INEEEEENEGEGNGNGNGNGNGNNNN S3
informal discourse |GGG 25
sense of belongingto group 1 17

0 10 20 30 40 50 60 70

Fig. 1. The technical advantages of Telegram

COACT International Journal - 4 - Tikun Olam - 49



Telegram Goes to College: Higher Education Teaching and Learning During
the Covid-19 Pandemic Using the Telegram Messaging Application

4.2. The technical disadvantages of Telegram

The participants were asked to mark in the questionnaire what they thought the techni-
cal disadvantages of Telegram were. Marking more than one option was possible. Sixty-three
participants (60%) marked being flooded with messages as a technical disadvantage of Tele-
gram in their view. By a significant margin, 40 participants (38%) noted that being added to a
group without having been asked for prior consent was a technical disadvantage. The following
disadvantages — interference at inconvenient hours; discomfort to leave a group; the need to
be available and connected even when it is inconvenient, and distraction during other activities
such as work and studies — were selected by a relative minority of participants (15 to 17 par-
ticipants, 14% to 16%). Writing with several mistakes was selected by only a few individuals (5
in total, 4%) as a technical disadvantage of Telegram (Fig. 2). When comparing Fig. 1 to Fig. 2,
it is clear that the technical advantages were chosen more frequently relative to the technical
disadvantages.

flood of messages NN 63
being added to a group without prior consent IR 40
interference in inconvenient hours NN 17
embracement to leave a group I 16
need to be available and connected I 15
distraction to work & studies I 15
writing with several mistakes 1l 5

0 10 20 30 40 50 80 70

Fig. 2. The technical disadvantages of Telegram

While, in general, the written responses conveyed a very positive sentiment, some of
them made it possible to recognize additional disadvantages of Telegram. Among others, being
already part of the WhatsApp environment, some voiced maintaining another application as a
burden. Although they could recognize Telegram’s pedagogical advantages, they did not feel
that these justified operating in yet another environment that they do not use for other purposes
and is wholly intended for academic ones. A handful of students commented that they found
the integration of the Telegram group into the teaching process challenging, feeling uncertain
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of what was and was not allowed in the group and not knowing what etiquette was expected of
them. Below are several representative quotes:

“...even though it is a good tool for study groups, it is definitely less accessible
than WhatsApp for me.”

“...I had trouble keeping track of the group’s conduct.”

“...many times, the Telegram group caused me stress due to the multitude of mes
sages. | was having difficulty keeping track of it.”

4.3. The pedagogical advantages of Telegram

The participants were asked to rate nine advantages of Telegram in teaching. Each ad-
vantage could be rated between 1 (not at all) and 5 (very much). The availability of faculty and
no time and place constraints were ranked high with an average of “largely.” A sense of security
and accessibility to course materials were also rated close to “largely.” The rest of the advan-
tages were rated close to “moderately” (Fig. 3).

availability of faculty I 41
no time and place constraints IEEEEEEEEEEEEEEEEEEEEEEN———— 1.0

privacy of participants IEEEEEEEEEGEGEGEGEGEGEEEEE 3.3

sense of security I 35

accessibility to course materials GGG 3.7
reciprocal relations among group I 3.4
sense of belonging NEEEEEEEEEEEEEN———— 3.4

good atmosphere IEEEEEEEEEEG—_—G—_—_ 3.2
quality of discourse TGN 3.0
personal relations with group members G 2.9

20 25 3.0 35 4.0 4.5

Fig. 3. The pedagogical advantages of Telegram
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4.3.1 Availability of faculty

The availability of faculty not only received the highest ranking among Telegram’s advan-
tages but was also repeatedly mentioned as an advantage in the students’ written responses
to the questionnaire. The students pointed out that while it is true this is a medium in which
availability is higher than on email or Moodle messaging, the communication’s nature in it still
felt to them as more formal than on WhatsApp. Below are several representative quotes:

“...the lecturer’s availability contributed a lot to the course. | knew | could write
anytime and get a response.”

“...Telegram enabled us to communicate with the lecturer freely and ask ques-
tions whenever we wanted.”

“...the lecturer is available, but in a format that still keeps the “distance” — which is
not the case in WhatsApp.”

“...and interestingly, it does feel more comfortable to write to the lecturer on Tele-
gram than on WhatsApp. It feels less of a disturbance or too personal of a co-
mmunication.”

“... communication is slightly different than via email or Moodle. It feels as if the
lecturer is more human and accessible to questions.”

4.3.2 Accessibility to course materials

The students’ written responses widely referenced the direct accessibility to course ma-
terials within Telegram without the need to access the LMS. Like WhatsApp, Telegram enables
accessing media, links, and documents via the group’s name. In this way, all of the course’s
resources shared in the group were organized in chronological order and were easily accessed
at any time. In addition, Telegram’s unique feature, which enables pinning a message, helped
students focus on their current task. Below are several representative quotes:
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“...the sharing of files and knowledge without the need to access the Moodle sys
tem was convenient for me.”

“...it was very convenient to have a considerable part of the course’s materials
available on the phone.”

“...as well as attaching important documents such as summary assignments to
the group’s pinned message.”

“...the availability of the material and the ease of searching for information shared
in the group.”

“...if needed, | was able to go back to answers that were given a long time ago.”

4.3.3 Support in separating between academic and personal life

Many students noted in their written responses that the fact that the course was man-
aged via Telegram rather than via other media such as WhatsApp was very convenient for
them, as there was good separation between their personal lives and their academic activities.
They accessed Telegram during the course mainly for academic purposes. However, quite a
few students (46 participants, 44%) said that even though before the start of the course they did
not know Telegram at all and had never used it for any purpose, during the course, they got ac-
quainted with the application and they currently use it also for other purposes such as obtaining
news updates (30 participants, 29%) and contacting friends (36 participants, 34%), with some
of them using the application for both (15 participants, 14%).

4.3.4 Incorporating polls and quizzes

In their written responses, many students mentioned Telegram’s unique features favor-
ably. Polls received particular attention as they were continuously used during the course to
ask questions. This feature enables anonymous or identified polls and quizzes with one or mul-
tiple correct answers. Polls were used as part of the learning process during lessons — either
face-to-face or remotely, or as practice or review in-between. At times, the students also had
the option of creating multiple-choice items for other students. The students noted that using
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polls helped them understand the material and contributed to experiential learning. Below are
several representative quotes:

“... The [Telegram] group contributed to the course in that it allowed us to answer
polls regarding the lessons outside the classroom as well, and in this way, get the
results of the polls back immediately. Also, it got interesting whenever discussions
came up in the group following the polls.”

“...an excellent feature is the polls, which is a feature that does not exist in
WhatsApp and contributed a lot to learning.”

“...The use of polls helped me understand the material and refresh my memory in
an experiential and relaxed way.”

“... Being able to see the other students’ answers to the polls helped me unders
tand what the other students were thinking in a variety of subjects and also better
understand the material.”

“l got acquainted with Telegram only recently, and | see a lot of advantages in it
as a learning platform. It is better than WhatsApp because it has more options,
such as polls.”

“...the polls platform is very suitable for mutual learning.”
4.4. The pedagogical disadvantages of Telegram

The participants were asked to rate six disadvantages of Telegram in teaching. Each
disadvantage could be rated between 1 (not at all) and 5 (very much). The need to respond
outside of school or work hours ranked high, with an average of “largely.” Work overload and
managing the course’s resources ranked close to “moderately.” The rest of the disadvantages
ranked “somewhat” (Fig. 4). When comparing Fig. 3 to Fig. 4, it is clear that the pedagogical
disadvantages ranked low relative to the pedagogical advantages.
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need to respond after school / work hours NN 3.5
overload of work G .9
managing course materials ININEGEGEGEEEN 9
turning questions to the group I 2.6
accessibility to the application |IEEEEE 2.5

using disrespectful language N 2.3

2.0 2.5 3.0 3.5 4.0 4.5

Fig. 4. The pedagogical disadvantages of Telegram

5. Discussion

5.1 The technical advantages of Telegram

Out of the five technical advantages of Telegram offered in the quantitative questionnaire, three
were selected by over 50% of the respondents. The most prominent technical advantages are
support for multi-participant discourse, privacy, and Telegram’s ease of operation. Earlier stud-
ies mentioned the same technical advantages — multi-participant discourse (Owusu-Mensah,
Pufaa, & Sakyi, 2020; Aladsani, 2021), the privacy of the participants (Igbal et al., 2020; Alad-
sani, 2021), and ease of operation (Wahyuni, 2018; Owusu-Mensah, Pufaa, & Sakyi, 2020;
Aladsani, 2021; Kusuma & Suwartono, 2021). No additional technical advantages were men-
tioned in the written responses.

5.2 The technical disadvantages of Telegram

Out of the seven technical disadvantages of Telegram offered in the quantitative questionnaire,
only two were selected by over 40% of the respondents. The most prominent technical disad-
vantages are being flooded with messages and being added to a group without prior consent.
Earlier research only mentions being flooded with messages as a significant technical disad-
vantage (lgbal et al., 2020).

COACT International Journal - 4 - Tikun Olam - 55



Telegram Goes to College: Higher Education Teaching and Learning During
the Covid-19 Pandemic Using the Telegram Messaging Application

None of the participants in the study addressed the difficulty of installing and operating
Telegram, even though the vast majority were unfamiliar with the application and had no prior
experience using it. However, in the written responses, a handful of students mentioned some
difficulty in having to maintain an additional application to the variety of tools and applications
they were already using. Another disadvantage mentioned by two students was some trouble
with keeping track of the group’s conduct. There may have been other students who felt that
way Yyet failed to mention it expressly.

5.3 The pedagogical advantages of Telegram

The study’s findings suggest that the most notable advantages of Telegram from a ped-

agogical perspective are the availability of the faculty, no time and place constraints, a sense of
security, and accessibility to course materials. In line with the findings of this study, the four ped-
agogical advantages that ranked the highest have been already mentioned in earlier studies —
the availability of faculty (Ibrahim et al., 2016; Owusu-Mensah, Pufaa, & Sakyi, 2020; Aladsani,
2021; Elfahal, Saeid, & Yousif, 2021); no time and place constraints (Ibrahim et al., 2016; Iksan
& Saufian, 2017; Owusu-Mensah, Pufaa, & Sakyi, 2020; Swartz, Valentine, & Jaftha, 2022); a
sense of security (Iksan & Saufian, 2017; Igbal et al., 2020); and accessibility to course materi-
als (Elfahal, Saeid, & Yousif, 2021; Swartz, Valentine, & Jaftha, 2022).
One can assume that students paid very much attention to this point precisely because these
courses were carried out remotely during times of social distancing, while the students were at
home and had minimal contact with their environment. The ability to connect easily and natural-
ly with the teaching faculty became ever more significant than during regular classes.

It should be noted that none of the nine advantages presented in the quantitative ques-
tionnaire ranked below “moderately.” Therefore, it is safe to say that the students answering
the questionnaire found that all the advantages presented were beneficial to some degree.
The written responses raised additional advantages at length, such as support in separating
between academic and personal life and the option to incorporate polls and quizzes.

5.4 The pedagogical disadvantages of Telegram

The study’s findings suggest that the most notable disadvantages of Telegram from a
pedagogical perspective are the need to respond after school or work hours, work overload,
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and the management of the course’s materials. These disadvantages are not documented in
previous studies.

One may cautiously assume that, especially during social distancing, when a consider-
able part of the contact with others is carried out via digital means, the personal apprehension
that accompanied this period also contributed to the sense of work overload and overwhelm the
students reported.

However, pedagogical disadvantages such as being distracted during study time, the
potential waste of time (Igbal et al., 2020), or being contacted by unfamiliar individuals or bodies
with embarrassing proposals (Aladsani, 2021), did not come up in the written responses of this
study — in contrast to previous studies, which did address them. This may be due to the fact
that staying at home during the pandemic contributed to a blurring of the boundaries between
leisure, work, studies, and household and family management needs and therefore was not
reflected at all in the context of Telegram integrated learning. This finding may also explain the
students’ positive attitude towards the distinction between personal and academic messaging,
with WhatsApp used for personal needs and Telegram for Academic purposes.

6. Conclusions

This study examined how Telegram groups were incorporated as a supporting channel
to the existing learning management system in academic courses under restrictions of social
distancing during the Covid-19 pandemic. An overwhelming majority of student responses were
positive and indicated their satisfaction and the benefit to their academic needs.

The findings of this study suggest numerous advantages that may encourage lecturers
to integrate Telegram into the management and operation of online, hybrid and even face-to-
face learning. The use of Telegram under restrictions of social distancing during the Covid-19
pandemic revealed that the application does not fall short of other media being used for ped-
agogical purposes, such as WhatsApp. The study also raised a number of features unique to
Telegram that grant it an advantage compared to other media. The participants noted favorably
the separation between personal life — conducted via other media such as WhatsApp — and
academic work life, which was conducted via Telegram. In addition, several features unique to
Telegram were mentioned, such as the option to pin a message at the top of a chat in order to
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help students focus on their current task and the polls option, which enables them to practice
and review using the platform.

The mere innovation of using Telegram for teaching purposes instead of other well-
known media generated a great deal of interest among students. They asserted that it made
them more involved in the learning processes. However, the lack of familiarity with the platform
may become a disadvantage, as this tool is unfamiliar to many students and does suffer from a
somewhat bad reputation. This disadvantage may be overcome via a short orientation, as the
tool has proven intuitive and easy to use. In addition, beyond a technical orientation as above,
it is highly recommended to incorporate clear guidelines regarding the etiquette expected in the
group, including ethical issues.

The incorporation of Telegram groups into academic courses is at an early stage, and
further research regarding its impact on teaching and learning processes is required.
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La experiencia de alumnos con
dificultades de aprendizaje en la
educacion a distancia durante la
época de Covid 19
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Malachi Kranzler, Yardel Kohabi y Yaar Shafir

Abstract
Este trabajo consiste en un estudio cualita-
tivo sobre la forma en que estudiantes con
“‘problemas de aprendizaje” se adaptaron a la
educacién a distancia durante la pandemia de
Covid 19. El estudio se focaliza en la forma en
gue estos estudiantes vivieron su experiencia
de estudios académicos a distancia. Como lo
senalan diversos investigadores, la discapaci-
dad también afecta la esfera emocional: mo-
tivacion, autoimagen, sentido de competencia
y ansiedad ante el fracaso. Estas dificultades
afectan directamente la autoimagen y el senti-
do de capacidad personal de los estudiantes.
Su bajo autoconcepto esta directamente rela-
cionado con su capacidad limitada de encarar
con éxito los estudios académicos, en com-
paracion con los estudiantes que no tienen
problemas de aprendizaje.

En este estudio se realizaron 8 entrevistas
semiestructuradas en profundidad, con estu-
diantes de escuelas normales y universida-
des, diagnosticados con problemas de apren-

This work consists of a qualitative study on
the way in which students with “learning
disabilities” adapted to distance education
during the Covid 19 pandemic. The study
focuses on the way in which these students
lived their academic experience from dis-
tance education. As various researchers
point out, disability also affects the emo-
tional sphere: motivation, self-image, sense
of competence, and anxiety in the face of
failure. These difficulties directly affect stu-
dents’ self-image and sense of personal
capacity. Their low self-concept is directly
related to their limited ability to successfully
face academic studies, compared to stu-
dents who do not have learning problems.

In this study, 8 in-depth semi-structured
interviews were conducted with students
from colleges and universities, previous-
ly diagnosed with learning problems. The
questions included a section on the various
difficulties in the field of learning, academic
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dizaje. Las preguntas incluian una seccion
sobre las diversas dificultades en el campo
del aprendizaje, aprendizaje académico y a
distancia, y la segunda, sobre la experiencia 'y
la forma de afrontar el campo académico y el
campo personal-emocional.

Este estudio encontr6 que la posibilidad de
volver a ver las clases en linea en un lugar
y hora conveniente para cada uno de ellos
es una ventaja. Al mismo tiempo los estu-
diantes afirmaron que durante el aprendizaje
en linea, se produjo una sensacién de des-
conexion y aislamiento. También en este es-
tudio, los entrevistados mencionaron como
desventaja significativa la falta de interaccion
con los profesores y otros estudiantes, lo que
dificulta el aprendizaje. También manifestaron
que, debido a diversos problemas técnicos,
la secuencia de aprendizaje puede interrum-
pirse y pueden perder la concentracion en el
aprendizaje. Los hallazgos de la investigacion
muestran que lidiar con las discapacidades de
aprendizaje se refleja en los estudios acadé-
micos y el aprendizaje a distancia, junto con
las dificultades y desafios que habian experi-
mentado anteriormente. Los estudiantes en-
trevistados experimentaron las dificultades en
diferentes intensidades y tuvieron que adoptar
nuevas formas de aprendizaje y afrontamien-
to. El cuadro general que surge de nuestra
investigacidbn muestra que, a partir de la expe-
riencia pasada de los estudiantes con proble-
mas de aprendizaje en el aprendizaje escolar,
son conscientes de que tienen dificultades de
aprendizaje que afectan a diferentes areas de
la vida, pero saben que hay diferentes y varia-
das formas con las que pueden hacer frente a
las diferentes situaciones.
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and distance learning, and another, on the
experience and the way of dealing with the
academic field and the personal-emotion-
al field.

This study found that the possibility of see-
ing classes online again at a convenient
place and time for each of them is an ad-
vantage. At the same time students stat-
ed that during online learning, there was a
feeling of disconnection and isolation. Also
in this study, the interviewees mentioned
as a significant disadvantage the lack of in-
teraction with teachers and other students,
which makes learning difficult. They also
stated that due to various technical prob-
lems, the learning sequence may be inter-
rupted, and they may lose concentration
on learning. The research findings show
that dealing with learning disabilities is re-
flected in academic studies and distance
learning, along with the difficulties and
challenges they had experienced before.
The interviewed students experienced the
difficulties in different intensities and had
fo adopt new ways of learning and cop-
ing. The general picture that emerges from
our research shows that, from the experi-
ence of students with learning disabilities
in school learning, they are aware that they
have learning difficulties that affect differ-
ent areas of life, but they know that there
are different and varied ways in which they
can deal with different situations
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Estudio de caso: Enseinanza de hebreo
en la sociedad arabe como parte del
programa Hebreo Plus durante la
pandemia de COVID19.
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Abstract

Este documento presenta un estudio de
caso y un estudio de evaluacion. En el pro-
grama Hebreo+, el programa nacional para
la ensenanza del hebreo en la sociedad ara-
be, se realizaron cambios durante el periodo
del Covid, con el objetivo de adaptarse a la
ensefanza a distancia. Hoy, casi dos afos
y medio después del inicio de la epidemia,
realizamos un estudio que examina la posi-
cion de los docentes con relacién a la contri-
bucién de estos cambios a la ensefianza a
distancia y su idoneidad para la ensefianza
presencial.
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This document presents a case study and
an evaluation study. In the Hebrew+ pro-
gram, the national program for the teaching
of Hebrew in Arab society, changes were
made during the Covid period, with the aim
of adapting to distance learning. Today, al-
most two and a half years after the start of
the epidemic, we are conducting a study
that examines the position of teachers in
relation to the contribution of these chang-
es to distance learning and its suitability for
face-to-face teaching. The changes that



Los cambios que se hicieron tenian como
objetivo adaptar la forma de ensefnar y los
materiales de estudio existentes a la ense-
nanza a distancia, pero también incluyeron
cambios fundamentales que requeria la
transicion a la ensefanza a distancia.

El material de estudio fue trasladado a pre-
sentaciones de acompafamiento con el ob-
jetivo de hacerlo accesible a los docentes y
facilitarles la preparacion de las lecciones,
lo que posibilita dictar la clase diaria y ge-
neral; La estructura de la leccion se cambia
y se divide en dos partes: ensefianza ple-
naria y trabajo independiente con el obje-
tivo de permitir que los alumnos continten
estudiando la cantidad de horas que antes
se aceptaba incluso en el aprendizaje a dis-
tancia. Realizar una tarea en cada leccion
transfiere la responsabilidad de aprender a
los alumnos y con ello también el mensaje
de que el aprendizaje es un proceso; Se in-
corporaron herramientas digitales a las pre-
sentaciones con el objetivo de diversificar
el aprendizaje, lo que permitié el desarro-
llo de la alfabetizacion digital mientras se
aprende hebreo y no en una clase separa-
da. El estudio de evaluacion examiné la ac-
titud de los profesores del programa hacia
la contribucion general de las presentacio-
nes a la ensenanza. También examinamos
en qué campo ven su mayor contribucion.
Esta pregunta se examin6 segmentando a
los docentes en diferentes grupos: docen-
tes que trabajaron en el programa antes del
coronavirus y fueron socios en el proceso
de cambio, nuevos docentes que se incor-
poraron al programa después de trabajar
en otros programas para la ensenanza del

were made were aimed at adapting the way
of teaching and existing study materials to
distance learning, but also included fun-
damental changes that the transition to dis-
tance learning required

The study material was transferred to ac-
companying presentations with the aim of
making it accessible to teachers and fa-
cilitating the preparation of the lessons,
which makes it possible to dictate the daily
and general class, The lesson structure is
changed and divided into two parts: plena-
ry teaching and independent work with the
aim of allowing students to continue study-
ing for the number of hours previously ac-
cepted even in distance learning Carrying
out a task in each lesson transfers the re-
sponsibility of learning to the students and
with it also the message that learning is a
process; Digital tools were incorporated into
the presentations with the aim of diversifying
learning, allowing the development of dig-
ital literacy while learning Hebrew and not
in a separate class. The evaluation study
examined the attitude of program teachers
toward the overall contribution of presenta-
tions to teaching. We also examine in which
field they see their greatest contribution.
This question was examined by segmenting
teachers into different groups: teachers who
worked in the program before the corona-
virus and were partners in the change pro-
cess, new teachers who joined the program
after working in other programs for the teach-
ing of Hebrew, and new teachers who are
not familiar with other programs. The results
confirmed the assumption that teachers are
satisfied with the presentations. Contrary to
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hebreo y nuevos docentes que estan no
esta familiarizado con otros programas. Los
resultados confirmaron el supuesto de que
los profesores estan satisfechos con las pre-
sentaciones. Se encontrd, contrariamente a
lo esperado, que la contribucion mas signifi-
cativa a los ojos de los docentes esta en la
transformacion de los educandos en apren-
dices activos. También se encontré que los
profesores nuevos en el programa que tam-
bién estan familiarizados con otros progra-
mas, dan mas importancia a la diversidad
que aportan las presentaciones a la calse.
En cuanto a la cuestion de la idoneidad de
las presentaciones para una leccion presen-
cial, se encontrd, como era de esperar, que
los profesores creen que las presentaciones
también son adecuadas para la ensefanza
presencial, aunque en un nivel ligeramente
inferior al de la ensefianza a distancia.

Los hallazgos del estudio (1) muestran que
los cambios esenciales realizados como
parte de un cambio requerido se perciben
como positivos; (2) sefalar que la contribu-
cién del cambio result6é en diversidad en los
métodos de ensenanza; (3) mostrar que se
pueden hacer cambios en la instruccion en
poco tiempo; (3) demostrar que incluso en
una sociedad tradicional es posible imple-
mentar cambios

expectations, it was found that the most sig-
nificant contribution in the eyes of teachers
is in the transformation of students into ac-
tive learners. It was also found that teachers
new to the program who are also familiar
with other programs give more importance
to the diversity that the presentations bring
to the class. Regarding the question of the
Suitability of the presentations for a face-to-
face lesson, it was found, unsurprisingly,
that teachers believe that the presentations
are also suitable for face-to-face teaching,
although at a slightly lower level than on-
line distance teaching. The study findings
(1) show that essential changes made as
part of a required change are perceived as
positive; (2) point out that the contribution of
the change resulted in diversity in teaching
methods; (3) show that changes in instruc-
tion can be made in a short time; (3) demon-
Strate that even in a traditional society it is
possible to implement changes
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La construccion comunitaria a
través de la virtualidad durante la
pandemia, efectos colaterales.

Author: Marisa Bergman

Abstract

En este trabajo Marisa Bergman nos presen-
ta reflexiones tedricas sobre la comunidad y
la pertenencia en la era digital. Plantea con
base a los aportes de diversos sociélogos
y filésofos, que estamos ante un cambio de
paradigma en la construccion identitaria y
en la conformacion de las comunidades.
En un segundo momento la autora realizd
diversas entrevistas de caracter explorato-
rio, con 3 rabinos que representan diversas
corrientes religiosas en la Argentina (Orto-
doxos, Conservadores y Reformistas) para
aportar informacion sobre la adaptacion de
las instituciones a las condiciones de en-
cierro durante el Covid 19, desarrollando la
virtualidad y otras estrategias para manten-
er y fortalecer el espacio comunitario. Tam-
bién implementé una breve encuesta a 20
miembros de diversas comunidades, sobre
estos temas, para tener una perspectiva
mas amplia del tema.

El estudio concluye mencionando el valor
de la flexibilidad y la adaptacion de la vida
comunitaria a los nuevos entornos, y sus
implicaciones educativas y sociales.

In this work, Marisa Bergman presents us
with theoretical reflections on the communi-
ty and belonging in the digital age. Based
on the contributions of various sociologists
and philosophers, it states that we are fac-
ing a paradigm shift in identity construction
and in the formation of communities. In a
second moment, the author conducted vari-
ous interviews of an exploratory nature, with
3 rabbis who represent various religious
currents in Argentina (Orthodox, Conser-
vatives and Reformists) to provide informa-
tion on the adaptation of institutions to the
conditions of confinement during Covid 19,
developing virtuality and other strategies
fo maintain and strengthen the community
space. It also implemented a brief survey
of 20 members of various communities, on
these issues, to get a broader perspective
on the issue.

The study concludes by mentioning the val-
ue of flexibility and adaptation of community
life to new environments, and its education-
al and social implications.
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“Después de media década de investigacion y cientos de conversa-
ciones con personas de todo el pais, estoy convencido de que estamos
en medio de un cambio de paradigma. Que lo que solia mantenernos en
comunidad ya no funciona, y que las ofrendas espirituales de antafio ya

” 1

no nos ayudan a prosperar’.

Casper Ter Kuile, The power of ritual, 2018 '
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Presentacion

E n el presente trabajo me interesa pensar como la pandemia COVID 19 afecté la partici-
pacion comunitaria judia, principalmente en el marco comunitario de las sinagogas, al pasar
a formatos novedosos como las plataformas virtuales. Y como dichas plataformas implicaron
nuevos escenarios que ademas de favorecer la participacion en los rezos, generaron cambios
en el liderazgo rabinico, en la membresia de los feligreses a sus comunidades y en las diver-
sas definiciones que tuvieron que repreguntarse los lideres religiosos en cuanto a, por ejemplo,
la tension entre lo virtual y la halaja,? qué es un minian, qué es una comunidad en la virtualidad.
Se abre asi un nuevo mapa virtual comunitario sin fronteras locales. De este modo, ;Coémo
impacta el financiamiento de dichas comunidades en la virtualidad y a su vez como sostener
la fidelidad de sus miembros, cual es la relacién entre construccion comunitaria en espacios
virtuales y fortalecimiento de la identidad judia? ;Como afectd esta nueva situacion la vida
comunitaria, los rituales, el rezo y cdmo los rabinos lideres de sus comunidades pudieron inter-
pretar la nueva realidad modificando también su relacion con sus feligreses?

Sin presencialidad ante a la falta de experiencias compartidas en las festividades, espa-
cios de estudio celebraciones del ciclo de vida. ; Como fortalecer entonces la identidad judia
en este marco? Por otro lado, existié en este tiempo de la pandemia una diferencia de como
respondié a la virtualidad cada corriente religiosa acorde a su compromiso halajico y las posi-
bilidades y limitaciones que cada corriente tenia al respecto.

De la psicologia de las masas al enjambre digital

Si tomaramos la definicion de la época de la modernidad como “la epoca de las masas™
( Le Bon, 1895)dice el autor estamos en una época de transicion y anarquia y que la sociedad
futura en su organizacién debera contar con un nuevo poder, el poder de las masas. Asi a
Le Bon se le presenta las masas como un fendbmeno de las nuevas realciones de dominio, las
llama “destructoras de la cultura™

Hoy nos encontramos frente a una nueva crisis, en “una transicion critica, de la cual pa-
race ser responsable otra transformacion radical: la revolucion digital...Las nueva masas es el

“Halaja es la normativa legal que impone al judio creyente la pauta de su conducta, el imperativo categdrico de lo que debe
hacer o de lo que debe omitir... como resultado de una imposicion que en ultimo termino es de origen divino”. Carlos del
Valle, ed.. La Misna, 1997.2

G. Le Bon, Psicologia de las masas,Madrid, Morat, 1995,p.20 3
Ibid ,pag22 *

COACT International Journal - 4 - Tikun Olam - 111



La construccion comunitaria a través de la virtualidad durante la pandemia, efectos colaterales.

enjambre digital’(Byung-chul,2019)° .El autor describe a dicho enjambre contrario al fenomeno
de las masas, como una nueva unidad de individuos aislados, en las que ya no tienen ningun
perfil porpio. AUn mas, dice que lo que le falta al enjambre es el alma o el espiritu sin desarrollar
“ningun nosotros™

Dice “El homo digitalis es cualquier cosa menos nadie.El mantiene su identidad privada,
aun cuando se presente como parte del enjambre. En efecto, se manifiesta de manera anoni-
ma, pero por lo general tiene un perfil y trabaja incesantemente para optimizarlo. En lugar de
ser nadie, es un alguien penetrante que se expone y solicita la atencion”.” Otra particularidad
del hombre digital es que su mundo presenta una topologia distinta dice, los habitantes digi-
tales de la red no se consagran: “les falta la intimidad de la congragacion, que producira un
nosotros” es interesante pensar si lo que describe este autor como porpio del paradigma digital,
del “enjambre digital”, haya sido trasnformado durante la pandemia covid. Quiza podriamos
preguntarnos si el nuevo esapcio comuniatrio creado a través de la virtualidad religiosa, de
los serviicos religiosos haya sido un modo genuino y sui generis de “construir comunidad”,
en donde el homo digitalis haya recuperado su nombre propio, abandonando su anonimato y
en la suma de los otros, junto a un lider religioso haya podido “concentrrse en la intimidad del
nosotros”, de una congregacion, de una comunidad. Quiza haya sido como una especie de re-
volucién a la misma digitalidad, virtualidad. Del anonimato al nombre propio, de la no topologia,
al espacio virtual comunitario.

Telon de fondo

La COVID-19 es la enfermedad causada por el nuevo coronavirus conocido como
SARS-CoV-2. La OMS tuvo noticia por primera vez de la existencia de este nuevo virus el 31
de diciembre de 2019, al ser informada de un grupo de casos de «neumonia virica» que se
habian declarado en Wuhan (Republica Popular China)®. Rapidamente se convirti6 en una
pandemia y se extendi6 por todo el mundo en un término de no mas de dos meses, gracias a
la interconexién mundial y a los viajes de personas que diseminaron el virus rapidamente, con
una velocidad y extension espacial que no tuvo antecedentes en otras pandemias. La comu-

Han. Byung-chul .H,En el enjmbre.Herder editorial,2019 °
Ibid, pag 27 ¢
Ibid pag 28 7

Organizacio 7n mundial de la salud https.//www.who.int/es/news-room/questions-and-answers/item/coronavirus-disease-co-
vid-198
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nicacion en la era de la globalizacion hizo que supiéramos en forma inmediata de la cantidad
de casos, de las reacciones de cada pais. Las primeras reacciones a nivel mundial fue el inicio
de una cuarentena y la llamada distancia social. El “Aislamiento Social Preventivo Obligatorio”
(ASPO), conocido coloquialmente como “cuarentena” (en inglés se utiliza el término “lock-
down”) fue impuesto en la Argentina por Decreto del Poder Ejecutivo.® en el mes de marzo, y
extendido por sucesivos nuevos decretos mas o menos cada quince o veinte dias. En el caso
argentino una cuarentena que, por motivos a nivel gubernamental, se excedi6é en el tiempo
generando incertidumbre, malestar, temor.

EI COVID 19 apareci6 en la Argentina en el mes de marzo del 2020. El gobierno dispuso
en un principio un cierre de cuarentena por dos semanas luego se extendié hasta las pascuas
y de ahi en mas continud el cierre total durante 9 meses. Las preocupaciones inmediatas
fueron la pérdida generalizada de empleos, la pobreza y el aislamiento. Todas las actividades
comerciales y sociales fueron suspendidas incluidas las religiosas. En el caso de la Argentina,
comprobamos que: a) Las practicas religiosas se han visto seriamente afectadas por las me-
didas restrictivas tomadas por los gobiernos, y por las propias confesiones religiosas. b) Las
restricciones impuestas han afectado la libertad religiosa de las personas y de las comunida-
des junto con la afectacion a otros derechos fundamentales. c¢) Desde el punto de vista formal
las medidas de restriccion han dejado que desear. d) La actitud de las autoridades de las
confesiones religiosas, lejos de ser confrontativa, ha sido de colaboracion con las autoridades
publicas y sumision a sus mandatos (Floria,2020)'° . Frente a tal situacion aprendimos todos a
nivel local y a nivel mundial a lidiar con una pandemia que trajo temor, encierro y la adquisicion
de nuevas conductas y habitos.

Ante tal realidad, la vida judia se reorganiz6 dejando atrés la prespecialidad para pasar
al mundo virtual.

Cada corriente religiosa del judaismo pudo dar batalla a esta situacion pandémica a
través del uso de la tecnologia, desde sus modos singulares de vincularse con la halaja.

DNU 297/2020, BO 20/3/2020 En la Argentina el Decreto de Necesidad y Urgencia (DNU) 297/202010 impuso el “aislamiento
social, preventivo y obligatorio” en todo el pais y en ese marco prohibio los “eventos [...] religiosos, [...] que impliquen la
concurrencia de personas” (art.5).°

Navarro J.Floria, La pandemia y la libertad religiosa en la Argentina.2020 https.//repositorio.uca.edu.ar/hand-
le/123456789/13996 ©
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La pandemia y la reorganizacién comunitaria

Si consideramos que el judaismo sobrevivio por la capacidad constante de renovarse y
adaptarse a las nuevas circunstancias. (Sorj, 2011)", el COVID 19 fue una circunstancia que
implico un nuevo desafio; ;Como construir comunidad sin presencialidad? ;Como sostener
uno de los pilares de la vida judia que es el estudio de la Tora sin hacer comunidad de estudio?,
¢,Como construir la reunién del minian para poder rezar?

Un nuevo mapa virtual comunitario sin fronteras locales

¢, Como podra este nuevo sistema de modalidad religiosa comunitaria virtual hacer fren-
te a las nuevas tendencias y necesidades que genero la pandemia COVID 19?

(Goldstein, Yossi, 2005)'2 cita a Anthony Cohen'® quien define la Comunidad como “un
fendbmeno de la cultura... construido significativamente por la gente a través de sus poderes y
recursos simbdlicos'*. La comunidad “existe en la mente de sus miembros” es decir, la realidad
de la comunidad radica en la percepcidén de sus miembros hacia la vitalidad de su cultura. “La
gente construye la comunidad simbolicamente, convirtiéndola en un recurso y un reservorio
de significado, y en un referente de su identidad”'®. Steven Cohen'®, por otra parte, plantea
en la busqueda de vinculos personales significativos en una era de redisefio de identidades
colectivas, que cada judio es un “yo soberano” y la identidad judia se define en funcién del
“‘judio interno”, es decir esta sujeta a multiples significados e influencias con el riesgo claro de
provocar la disolucion de antiguos vinculos con la comunidad. Asi las comunidades en la era
posmoderna no exigen lealtad exclusiva, ni tampoco son eternas, al demandar menos com-
promisos y abarcar areas especificas, a diferencia del viejo modelo de “Kehild” importado de
Europa Oriental'”. Es importante destacar que ambos autores se refieren a la nociéon de comu-

Sorj, B Judaismo para todos, una realidad plural y compleja, pag VIII '

Yossi Goldstein De la Kehila a la comunidad: enfoques acerca de la vida comunitaria en la argentina y el Brasil hacia fines
del siglo xx pag 4 2

Anthony P. Cohen, The Symbolic Construction of Community, Chichester, Sussex 1985, pp. 19-20. Pag 38 "?
Ibid, pag38 ™
Ibid, pag 98.118 1

Steven. M. Cohen and Arnold M. Eisen, The Jew Within: Self, Family and Community in America, Bloomington, Indiana 2000.
S. M. Cohen, S. Israel and L. Fein, Meaningful Jewish Community, New York-Boston 2000.

Yossi Goldstein DE KEHILA A COMUNIDAD: ENFOQUES ACERCA DE LA VIDA COMUNITARIA JUDIA EN LA ARGENTINA
Y EL BRASIL HACIA FINES DEL SIGLO XX pag 4 7
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nidad judia mas abarcativa, mientras que el presente trabajo se aboca a la nocidbn comunitaria
referida a la “vida religiosa en comunidad” es decir a los servicios que ofrece la vida sinagogal
en sus diferentes corrientes religiosas durante la pandemia. Lo interesante aqui es que el
traspaso al mundo virtual puso en jaque entre otras cosas, esta idea de la construccidn de la
comunidad simbdlica no presencial, pero si portadora de significacion y pertenencia en donde
cada judio en forma individual podia elegir y sentirse parte a través de cada Zoom sin exigirse
una” lealtad exclusiva”. Navegar por los Zooms implic6 un cambio de mapa comunitario, una
caida de las fronteras y a la vez un fenbmeno de clonacion comunitaria a partir de los servicios
por streaming.

Ante la imposibilidad de reunirse en persona, muchas sinagogas crearon servicios en
linea, algunos proporcionaron servicios al aire libre y otros difundieron guias y recursos digita-
les para rituales de lectura en el hogar. Esta rapida innovacion siguié a meses de cambios que
comenzaron con Pesaj, cuando algunas familias recurrieron a “Zoom seders” para mantener
las conexiones con sus seres queridos. Han ofrecido clases y actividades culturales no sélo a
sus propios miembros, sino también a audiencias de todo el mundo. Sin restricciones geogra-
ficas, zonas horarias y, en muchos casos, la capacidad de pago, han creado e innovado en un
esfuerzo por convertir un enorme desafio en una oportunidad. Si bien se pospusieron algunos
eventos del ciclo de vida judio, la transmision en vivo de Bar y Bat Mitzva, bodas e incluso
funerales, permiti6 que familiares y amigos participaran sin importar donde se encontraran
fisicamente. De este modo surgieron experiencias en donde por un lado en los Zooms faltaron
los miembros de la propia comunidad, pero por otro lado se sumaron familiares y miembros
lejanos en otros paises del continente que “formaron comunidad o minian virtual” durante la
celebracion ritual via Zoom.

En este presente trabajo tomaré referencias de tres entrevistas cualitativas que realicé
a tres rabinos, dos que pertenecen a la corriente liberal o conservadora y otro que pertenece
a una sinagoga ortodoxa moderna. Los tres de Buenos Aires, y de encuestas cuantitativas a
través de google forms a 20 feligreses. También tomé las referencias de algunos estudios de
Estados Unidos acerca de estas tematicas en sus comunidades.

La creatividad de los rabinos y comunidades fue una respuesta a dicha coyuntura. En

consecuencia, la pandemia afecto los servicios diarios y sabaticos, asi como las demas festivi-
dades. Solo, cuando el gobierno argentino, comenzé a reabrir la cuarentena de cierre total, las
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primeras sinagogas locales iniciaron servicios al aire libre en forma presencial para un numero
limitado de asistentes registrados, enmascarados y socialmente distanciados. Este cambio
implicé que la vida religiosa litirgica empezaba a ocupar espacios publicos, plazas, veredas,
patios. En este sentido hubo un cambio en la nocion comunitaria estar en comunidad no era “ir
al templo del barrio” sino encontrarse con gente de la comunidad mas otros que se sumaban
en espacios publicos abiertos.

Los rabinos en tanto lideres comunitarios entendieron que el pasaje a la virtualidad era
una de las respuestas posibles para sostener la continuidad de vida comunitaria. Pero este
pasaje a la virtualidad implicé un cambio de lenguaje, digital y global. En este caso me interesa
pensar el concepto de “consciencia trasnacional”. La consciencia transnacional supone que la
comunidad con la cual el educador estd comprometido no se reduce a determinadas fronteras
geograficas, sino que se amplia a espacios transnacionales; y aporta al proceso de apren-
dizaje un componente cultural e identitario, que se suma al componente ético y comunitario.
(Dorfsman, 2017)'8.

Otro aspecto importante es, como debieron acomodarse a la tensidén creada entre la ha-
laja y el uso de la tecnologia para el armado comunitario de la vida ritual y litargica. Lo templos
del movimiento liberal o conservador de la Argentina no consultaron acerca de los alcances
halajicos para realizar el rezo virtual. Sin embargo, en otros paises como Estados Unidos tene-
mos el caso que los rabinos han consultado a la Rabbinical Assembly (CJLS 17 de marzo de
2020) para los rezos virtuales. En donde se debatian temas haljicos por ejemplo que todas
las personas podian participar de un minian igualitario, pero debian saber si ese quorum tenia
validez halajico, siendo virtual y en ese sentido como afectaba el contenido de la liturgia €j. si
se podia recitar le kadish o realizar la lectura de la Tora (Langer, 2021)" .

Las comunidades liberales y conservadoras de Argentina aceptaron el minian virtual, a
diferencia de otras comunidades mas ortodoxas o conservadoras mas ligadas a la halaja que
consultaron la responsa referida a ese tema? .

Dorfsman, M, El educador en linea: mas alla de la digitalidad. Marcelo Dorfsman. Pag 4 ®

Langer, Ruth. “Liturgia judia durante las primeras etapas de la pandemia de COVID-19: vifietas de los suburbios de Boston”.
Judaismo contemporaneo , 1-15. 15 de junio de 2021 "

Comité CCAR Responsa. 2020. Minyan virtual en tiempos de emergencia por COVID-19 (5780.2). https.//www.ccarnet.org/
ccar-responsa/5780-2 %
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En la Argentina, las comunidades ortodoxas, como por ejemplo Jabad presumieron que
todos sus feligreses rezaban y estudiaban el leccionario en privado, incluso cuando no asisten
a los servicios publicos. Se proporcionaron textos. Durante los meses de encierro algunos se
reunieron en Zoom antes del comienzo de shabat para escuchar breves palabras del rabino y
la parte previa al sabado del servicio del viernes por la noche dirigido por un miembro. También
existieron algunos servicios religiosos “clandestinos” 2! en casas de vecinos con el minimo ne-
cesario del minian para efectivizar el rezo.

La comprension de una comunidad de las leyes del sabado y las festividades delimita
aun mas las posibilidades de liturgias virtuales en esos dias de alto riesgo. Los judios ortodoxos
no utilizan tecnologias de la comunicacion, musica instrumental ni ajustan aparatos eléctricos
en estos dias, excepto por motivos de salud 22 . Por lo tanto, un servicio virtual solo es posible
en los dias de semana. Los rituales del ciclo de vida también se han visto afectados, ya que
todos se basan en reuniones comunitarias. Estos factores establecieron el contexto ritual para
la vida litargica judia comunitaria durante la pandemia. Para comunidades liberales o conser-
vadoras con el objetivo de mantener activos a sus miembros evitando que asistan al templo y
pudieron contagiarse, en lugar de estrictas consideraciones haldjicas, impulsé sus decisiones.
Por lo tanto, el estudio de la Tora reemplaz6 a la lectura de la Tora, pero de manera creativa.
Este es un aspecto interesante, el estudio, lo cursos virtuales fue un componente cohesivo en
la vida comunitaria durante la pandemia mismo en los resultados de los rabinos encuestados
leeremos que ellos afirman que su liderazgo vir6 hacia un modo mas educativo que litdrgico.

El mundo reformista ha aprovechado el momento, a veces con gran creatividad y una
mejora de su comunidad. Sin embargo, el mundo conservador, ha aprovechado cuidadosa-
mente la tecnologia para mejorar el poder de la oracidbn en comunidad. En todos los casos,
parece probable que estas nuevas experiencias de oracién virtual dejen marcas permanentes
en coOmo los judios se retnen ante Dios (Langer, 2021)% .

Otro estudio como el del Centro Cohen de Estudios Judios Modernos encuest6 a 15.000
personas en 10 comunidades judias diferentes sobre sus experiencias durante los primeros

Dado que el Estado Argentino prohibid durante la cuarentena cerrada totalmente a reunirse en casas y ante la imposibilidad
haldjica de Jabad de hacerlo en formato virtual, esos servicios resultaron presenciales pero clandestinos o fuera de la ley de
lo permitido por el decreto de cuarentena total del Estado.?’

Idem cita2 %

Langer R. (2021). Jewish Liturgy During the Early Stages of the COVID-19 Pandemic: Vignettes from Boston Suburbs. Con-
temporary Jewry, 1-15. Advance online publication. https://doi.org/10.1007/s12397-021-09363-5 %
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tres meses de la pandemia (mayo-julio de 2020)?* . Las encuestas fueron disefiadas para eva-
luar las experiencias de los hogares judios durante la crisis del coronavirus. En uno de estos
estudios® , demuestran que “En respuesta a la interrupcién del COVID 19, las organizaciones
judias han ampliado su programacion en linea y su alcance potencial, ofreciendo clases y acti-
vidades culturales no solo a sus propios miembros, sino también a audiencias de todo el mun-
do. Sin restricciones geograficas, zonas horarias y, en muchos casos, la capacidad de pago,
han creado e innovado en un esfuerzo por convertir un desafio en una oportunidad”. Surgen en
esta investigacion preguntas relevantes para la nueva realidad ¢ Podrian las actividades en li-
nea no solo llegar a los miembros existentes, sino también atraer nuevas audiencias? ¢ Podria
el uso en linea disminuir las barreras a la participacién, con muchos programas disponibles de
forma gratuita 0 a un costo minimo y programas grabados disponibles para ver en cualquier
momento? En ausencia de una comunidad en persona, ¢ Podrian formarse nuevas comunida-
des en linea y conectar a las personas de nuevas maneras? Mas fundamentalmente, ¢ serviria
la vida judia en linea como una solucion temporal durante el tiempo de cuarentena o0 mas bien
como una tecnologia disruptiva que podria alterar permanentemente la vida judia organiza-
da??. A través de un reciente proyecto “Construyendo Comunidades Judias Resilientes” han
estado estudiando estas preguntas. Entre mayo vy julio, encuestaron a 15 000 adultos judios
en 10 comunidades, y llegaron a las conclusiones que; “Aprendimos que la vida judia en linea
ha sido adoptada con mas fuerza por aquellas personas que estaban involucradas en la vida
judia antes de la pandemia”.

En la Argentina
Encuestas
He encuestado a 20 feligreses y Rabinos para indagar acerca de los cambios que se

vivieron durante la pandemia, al pasaje de la plataforma virtual de los servicios religiosos, en
sus dos formatos Zoom y streaming.

El Centro Cohen de Estudios Judios Modernos (mayo-julio de 2020) Brandeys university #*

Janet Krasner Aronson and Leonard Saxe Janet Aronson es investigadora cientifica y directora asociada del Centro Cohen
de Estudios Judios Modernos de la Universidad de Brandéis. Leonard Saxe es Profesor Klutznick de Estudios Judios Con-
temporaneos y Director del Centro Cohen de Estudios Judios Modernos %

idem 1026

118 - COACT International Journal - 4 - Tikun Olam



La construccion comunitaria a través de la virtualidad durante la pandemia, efectos colaterales.

Metodologia

Para conocer las opiniones de los participantes, utilice un cuestionario creado en Goo-
gle Forms. El cuestionario estuvo conformado por 9 preguntas a los 20 feligreses y otra de en-
cuestas cualitativas a tres rabinos de diferentes corrientes religiosas. De los resultados de los
feligreses sabemos que se sintieron parte de la comunidad 52,9% y un 17,6% que eran parte
de “una pantalla virtual” otros que esa participacion virtual fortaleci6 su identidad judia (85%),
gue incrementaron sus horas de estudio un 65%.

¢, Qué beneficios te trajo participar de los servicios religiosos por zoom?
17 respuestas

@ Sin necesidad de salir de tu casa
pudiste asistir a los servicios

@ sin salir de tu casa pudiste continuar
siendo parte de tu comunidad

@ senti que en el zoom era parte activa de
la comunidad como en la presencialidad

@ senti que era parte de una pantalla
virtual

¢, En la pos-pandemia elegis continuar los servicios religiosos por zoom?
20 respuestas

@ Si
® No

) De vez en cuando

No
12 (60%)

60%
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¢, Preferis volver a la presencialidad?

20 respuestas

®si
@® No

@ De vez en cuando

¢ El ser parte de una comunidad fortalece tu identidad judia?
20 respuestas

® Si

® No
® Talvez

¢, El haber reemplazado el espacio presencial y participativo en uno virtual continu6 fortalecien-
do dicha identidad?

19 respuestas

® si

36,8% @® No
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¢Incrementaste tus horas de estudio en la virtualidad?
20 respuestas

® S
@® No

De los resultados obtenido sabemos que la mayoria de los feligreses entrevistados se adapta-
ron bien a la virtualidad, pero aun prefieren la vida comunitaria presencial y les resulto impor-
tante sostener y reforzar su vinculo comunitario a través de la plataforma virtual. Lo importante
que ha permitido la virtualidad es impedir que la vida comunitaria frente a la pandemia se inte-
rrumpa y quedara en suspenso.

“Segun mi parecer, se puede ser judio de una manera global conectando con el mensaje, con
el pueblo y con la tierra de Israel. Pero se lo puede ser también reconociendo uno de entre
esos elementos: de hecho, cada judio elige segun su voluntad, el grado de fidelidad que él
pretende conservar con relacién al mensaje, al pueblo y a la tierra de Israel: los matices, hay
que decirlo, son realmente innumerables. hoy en dia hay casi tantas maneras de ser judio
como judios hay” (Seijas, 2015)%” . Tomando en cuenta esta definicibn podemos decir que en la
pandemia cada movimiento religioso y cada judio en forma individual continuo identificandose
con los mismos elementos que lo identificaban hasta entonces, pero por sobre todas las cosas
el estudio/ mensaje fue un elemento importantisimo en el mundo virtual comunitario.

Si entendemos que el judaismo en la vida de las personas es una construccion en constan-
te (re)definicion y que las identidades judias en la modernidad son mdltiples. (Sorji, 2015)28

Seijas, G,2015, judaismo y judaismos una realidad plural y compleja. ?
Sorj, B judaismo para todos, una realidad plural y compleja pag 3 %
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podemos decir entonces que asi en este formato virtual muchos judios encontraron nuevos
espacios de participacion que hasta entonces no tomaban en cuenta. Como asi también segun
leeremos en uno de los testimonios de los rabinos entrevistados, el formato hibrido virtual y
presencial aun se mantiene, postpandemia. Retirar ese formato y volver a la presencialidad
dejaria a estas familias fuera del “nuevo marco comunitario “creado en pandemia.

Vemos que “el judaismo, en la practica, es una identidad inherentemente plural y, siendo varias
cosas al mismo tiempo, no se encuadra dentro de sistemas clasificatorios rigidos y univocos.
Para superar esta limitacion, algunos autores procuraron conceptos mas generales, como civi-
lizacién judaica, cultura judaica o aun tribu o familia” o podriamos decir también ;una comuni-
dad virtual trasnacional? Asi, la unidad del judaismo no puede ser dada por una unica corriente
gue se superpone a las otras, sino por el reconocimiento de la contribucién de cada fragmento
a la vida judaica, aunque muchas veces parte de lo que el otro cree o practique hiera nuestra
sensibilidad™® . Algunos rabinos criticaron el uso del Zoom en Shabat.

Entrevista 1

Rabino Adrian Fada 38 afios Fundacion Judaica, templo NCI EmanuEl, Buenos Aires,
comunidad adherida al Movimiento Reformista Mundial.

Adrian refiere que su comunidad en forma inmediata respondié a la pandemia a través
de la instalacion de un formato virtual prefirieron Zoom y no streaming para ver a sus miem-
bros y mantener el contacto. Refiere que en la virtualidad las familias estuvieron conectadas
todos los viernes y se mantienen hasta hoy que la comunidad decidié mantener un formato
hibrido entre lo virtual y lo presencial. Lo que permiti6 acercar familias que no asistian pre-
viamente a la comunidad. Lo que sucedié como interesante es que las familias hoy incluyen
en sus casas en sus cenas sabaticas el Kabalat Shabat virtual y se instal6 como una nueva
costumbre. Define la tarea rabinica en la pandemia como “un pastor que estuvo cerca de cada
miembro de su comunidad y lograr la cercania con cada uno a través de Zoom individuales”.
“Hice varios cafés por Zoom con varias personas de mi comunidad. Si no te adaptabas rapi-
damente perdiamos a la gente”. Y di muchas clases virtuales.

Sorj, B judaismo para todos una realidad plural y compleja, pag VIl #°
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Acerca del incremento de personas” sumaron 400 personas en cada servicio y en lom Kipur
llegamos a tener “2000 conexiones” “ahora la idea es traerlos otra vez al templo, a través de
shiurim presenciales almuerzos y meriendas de estudio” pero conservando también la conec-
tividad virtual.

Entrevista 2

Alejandro Avruj 51 afos, es Rabino de la Comunidad Amijai, adherida al movimiento
conservador, masorti.

Durante la pandemia continuaron lo que ya habian empezado que era transmitir en vivo
los servicios de Kabalat Shabat. La respuesta frente al encierro fue inmediata transfiriendo el
90 % de sus actividades religiosas y cultural a la virtualidad “hasta coro y rikudim hicimos por
Zoom” adquirieron 250 familias nuevas que se sumaron a la conectividad comunitaria y logra-
ron hacer en forma virtual, una campana de recaudacion para nuevos socios que rapidamente
respondieron aportando sus cuotas como membresias. Tanto locales como gente del exterior.
“Hemos recibido hasta pagos de 10 o 20 délares del exterior como un modo de compromiso
a la respuesta virtual” en cuanto al rol de rabino reconoce haberse dedicado mas a la funcion
de moré, y el haber acompanado a los deudos en servicios de hascara por Zoom mas perso-
nalizado. Sobre mi pregunta de si en la virtualidad se crea comunidad, Alejandro respondi6 “se
di6 algo increible la gente creaba lazos afectivos por Zoom, se empezaron a relacionar desde
diferentes lugares del mundo, el otro Shabat vino alguien de Brasil a visitarnos que estuvo
conectada por Zoom toda la pandemia y la gente la fue a recibir y a saludar como si se cono-
cieran de hace afos”. Asimismo, mencion6 varios elementos de un Cambio cultural por un lado
en vez de hacer las 7 aliot a la Tora en Zoom se hacia una sola y todos decian al unisono las
brajot y en lugar de leer la haftard se compartia la drasha. Otro cambio cultural fue dejar de
hacer las ceremonias de Bar Mitzva los sabados y pasar todas las ceremonias de Benei Mitzva
a los dias jueves como efecto de la pandemia quedoé fijado este cambio. Otro cambio cultural
fue la “clonacion de pantallas” su trasmision se repetia en diversos lugares por €j. un grupo de
judios argentinos en Canada organizaron una cena de Shabat mientras miraban por YouTube
el servicio de Kabalat Shabat de Amijai. “Hoy el camino es continuar con la virtualidad e inten-
tar ir trayendo a la gente a la presencialidad”.
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Entrevista 3

Yosi Baumgarten, 47 afios, rabino de la comunidad Gran Templo de Paso comunidad
ortodoxa moderna

“Yo fui uno de los primeros rabinos que dije de cerrar el templo cuando empezo la
pandemia. Pasamos a la virtualidad, pero no en Shabat, nos conectabamos por Zoom antes
de Shabat para saludarnos y después de la havdala haciamos por Zoom una charla sobre la
parasha, asi todas las semanas dimos mucho shiurim también. Aumentaron los participantes
en los cursos “La gente en sus casas estaban aburridos y participaban de los cursos lo espi-
ritual les hacia bien los reunia pasamos de ser 50 a ser 100 “Para mi como Rabino fué muy
importante mi feligresia y conectarme con cada uno, escucharlos y conectarme con ellos es lo
gue mas necesitaron” “Antes de la pandemia nosotros organizabamos cenas de Shabat para
1000 personas gente que no tenia recursos econémicos o no tenian familia en la pandemia
lo sostuvimos armando viandas y repartiendo a cada uno lo llevabamos en taxis o en autos lo
que teniamos los permisos para salir a la calle durante la cuarentena la gente estaba feliz y
agradecida en Rosh Hashana y Kipur también mandamos insumos para que puedan festejar
desde sus casas y no les faltare comida”. Es interesante ver como cada comunidad mantuvo
su singularidad , y a través de nuevos formatos pudieron llegar a sus feligresias . “En mi comu-
nidad tengo una problematica particular las otras comunidades tuvieron que pasar a la virtuali-
dad yo no porque no tuve streaming en mi comunidad tenian miedo de venir y de enfermarse.
Cuando se abri6 la cuarentena empezamos de a poco éramos pocos con distancia social y la
gente empez6 a venir. Este Pesaj en vez de 1.000 para evitar y cuidar el protocolo tuvimos 500
presenciales y a los otros 500 les mandamos viandas a sus casas. Los rituales del ciclo de vida
se suspendieron. Mi tarea si se modifico como rabino, le dediqué mas horas a escucharlos les
dediqué en la pandemia el doble de tiempo. La escucha en forma personal a través del Zoom
fue muy importante, no teniamos el cara a cara como antes entonces la gente necesitaba que
los escuche”.

Ante mi pregunta: ;Como visualizas la comunidad en el futuro? Respondid, “Con el
desafio de poder encarar y solucionar temas mas emocionales, y volver a conectar con el ir al
Templo como lugar de identificacion el Zoom es solo un espacio comunitario virtual nada mas,

Exodo 25, 8 %
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pero en el templo estéa la Tora, la gente, a la conexion con Ds. Como dice el versiculo “Y haras
para mi una morada y voy a posar dentro de ustedes”®.

Conclusion

El cambio cultural que implico el uso de la tecnologia en la vida comunitaria judia mo-
difico también en parte la praxis judia en determinadas corrientes religiosas, y permiti6 com-
prender que la construccion comunitaria se refundé de diversos modos. Clon6 pantallas de
streaming en diversos rincones del pais creando comunidad virtual y presencial, rabinos que
no llegaban a su propio minian sumaban el minian virtual de otras comunidades. En un mundo
donde las reglas cambian en cada momento, conectar y crear espacios colaborativos es clave
para conseguir resultados y que estas organizaciones comiencen a disefar sobre estos cam-
bios para estar con otros de manera significativa y a verse a si mismas como parte de un cam-
bio cultural mas amplio hacia comunidad preservando el legado, los valores y el cumplimiento
de las mitzvot. Los testimonios demuestran que los aspectos de las variables predictivas de
la identidad judia descriptas por Horenczyc and Wolf 3' de las tres areas mencionadas; 1) las
practicas judias, (Shabat, kashrut, tefild) (Romor y Katz 1993) ;2) la intelectuales y artisticas,
como por ejemplo el estudio, la musica, comprar libros, (Himmelfarb,1977); 3) la participacion
social y participacion comunitaria, redes sociales con otros judios (Bock, 1977). Las tres cate-
gorias fueron resignificadas en la pandemia y han permitido reforzar la identidad judia de cada
participante evitando quedar asilados sin conexion comunitaria.

Pensar la comunidad judia después de la pandemia es iniciar un proceso de redefini-
ciones, si hay comunidad trasnacional ;Coémo definir la diaspora? ;Cémo pertenecer solo a
la comunidad del barrio luego de haber participado en la virtualidad y ser parte de otras co-
munidades judias del mundo? Basta con encender la pantalla y estar en diferentes servicios
religiosos de diferentes lugares del mundo. El desafio es mayor, comunidades sin fronteras.

Gabriel Horenczyc, y H. Wolf, Jewish identity and Jewish education; the Jewish education space and its contribution to re-
search and practice '
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La Tzedaka y la evolucion de la
filantropia judia moderna
Consideraciones preliminares

Tzedakah and the Evolution of
Modern Jewish Philanthropy:
Introductory remarks

Author: Michelle Dalma

Abstract

Este articulo explora el impacto duradero de
los valores judios y el concepto de tzedaka en
la filantropia moderna. Tzedaka enfatiza la im-
portancia de buscar la justicia social y abordar
las causas fundamentales de la desigualdad
y ha inspirado una cultura de colaboracion y
participacion comunitaria. El documento ana-
liza cdmo los principios de la filantropia co-
laborativa, la concesién participativa de sub-
venciones y el impacto colectivo, se basan
en los valores de la tzedaka y el papel impor-
tante de las relaciones interpersonales. Esta
ponencia destaca la necesidad de contar con
mas investigaciones para establecer las me-
jores practicas y los factores criticos de éxito,
para el uso de estos enfoques para abordar
problemas sociales complejos. Si se mantie-
ne fiel a los valores de la tzedaka y prioriza
la medicion del impacto, la filantropia pue-
de convertirse en una fuerza poderosa para
crear un mundo mas justo y equitativo.
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This paper explores the enduring impact of
Jewish values and the concept of tzedakah
on modern philanthropy. Tzedakah empha-
sizes on the importance of pursuing social
justice and addressing the root causes
of inequality and has inspired a culture of
collaboration and community engagement
in philanthropy. The paper discusses how
the principles of collaborative philanthropy,
participatory grantmaking, and collective
impact build on the values of tzedakah and
the role of relationships. It highlights the
need for further research to establish best
practices and critical success factors for
using these approaches to address com-
plex social issues. By staying true to the
values of tzedakah and prioritizing impact
measurement, philanthropy can become a
powerful force for creating a more just and
equitable world.
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l. Introduction

P hilanthropy has been a foundation of Jewish tradition for thousands of years. lts roots can
be traced back to the Hebrew Bible, where the practice of giving to those in need is repeatedly
emphasized. However, it wasn’t until the writings of the Talmud when the rabbis adopted the
Hebrew word “tzedakah” to embrace this concept. Although the concept remains untransiat-
able, mistakenly interpreted as charity in earlier years, tzedakah’s etymology is derived from
the word “tzedek,” which means “righteousness” or “justice.” As Rabbi Lord Sacks explains, it
is a word that cannot be translated because it joins two opposing concepts: charity and justice.
“A gesture of charity cannot be an act of justice and an act of justice cannot be described as
charity. Tzedakah is an unusual term, because it means both.”

The use of the word tzedakah highlights the significance of language in shaping our at-
titudes and perceptions toward social issues and reflects the perspective of Jewish values on
the act of giving. Giving is not seen as a favor, but rather an inherent right to those in need and
an obligation for the donor to fulfill. In contrast to voluntary charitable giving, Tzedakah is seen
as a way of fulfilling one’s duty to help repair the world (Tikkun Olam) and a moral imperative
that must be met by all people, regardless of their financial situation.?2 Jewish tradition teaches
that giving is an essential part of human dignity.

At its core, tzedakah is about using your resources to make the world a more just and
equitable place. This idea includes giving to those in need, but it also encompasses efforts to
address the root causes of inequity. This means that giving can be seen as providing financial
resources to those in need, volunteering time and expertise, or advocating for social justice by
working towards changing systems and policies that create and perpetuate inequality.

Over time, this concept has evolved to become a backbone of Jewish communal life,
shaping not only Jewish philanthropy but also Jewish culture, values, and identity. As Kathy
Calvin, former CEO of the United Nations Foundation says, “Tzedakah is not just about making
a donation, it’s about making a difference”.

Today, the concept of tzedakah continues to inspire and shape modern philanthropy,

Rabbi Lord Jonathan Sacks, “Covenant & Conversation: Tzedakah: The Untranslatable Virtue,” Rabbi Jonathan Sacks, Au-
gust 16, 2022, https://www.rabbisacks.org/covenant-conversation/reeh/tzedakah-the-untranslatable-virtue/.!

Moshe Ulmer, “Righteous Giving to the Poor: ‘Tzedakah’ (‘Charity’) in Classical Rabbinic Judaism,” De Gruyter (Gorgias
Press, March 24, 2014), https.//www.degruyter.com/document/doi/10.31826/9781463235970/html. ?
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both within and beyond the Jewish community. Tzedakah emphasizes the importance of not
only giving to those in need, but also pursuing justice, righteousness, and systemic change. It
encourages a culture of collaboration and community engagement and highlights the impor-
tance of measuring impact to ensure that resources are being used effectively.

In recent years, concepts such as collaborative philanthropy, participatory grantmaking,
and collective impact have emerged as important approaches to philanthropy, all of which are
inspired by the principles of tzedakah. These approaches prioritize collaboration, communi-
ty engagement, and impact measurement, and seek to drive systemic change by working in
partnership with others. In this paper, we will explore the impact of tzedakah on modern philan-
thropy, with a focus on how it has inspired these approaches and how they have shaped the
philanthropic landscape. By examining the historical context of tzedakah and its evolution over
time, we hope to shed light on the enduring relevance of this concept for philanthropic practice
today.

Il. Tzedakah and Collaboration

As with every Jewish commandment, the concept of tzedakah is accompanied by a
series of guidelines that have been discussed and debated by Jewish scholars and thinkers
throughout the years. These outline specific rules for charitable giving such as how one should
give, how much one should give and to whom. One of the most notable writings regarding these
guidelines, date back to the 12th century when Rabbi Moshe ben Maimon, leading Jewish phi-
losopher and scholar, wrote a comprehensive code of Jewish law, the Mishneh Torah, where
he included what we know today as “Maimonides’ Ladder of Giving.” This ladder outlines eight
different levels of giving, rated by the level of virtue and selflessness.

The first and most virtuous position in Maimonides’ Ladder is helping someone become
self-sufficient by helping them find employment or set up a business. The second place is taken
by anonymous giving in which neither the giver nor the receiver know the other’s identity. This
has become the best-known level of giving and as Professor Greg Gardner, Chair of Jewish
Law and Ethics at the University of British Columbia comments, it is commonly considered
Judaism’s contribution to broader thinking about philanthropy. ® The value of prioritizing anon-
ymous giving aimed to address issues related to shame, which led to the development of com-

Gardner, The Origins of Organized Charity in Rabbinic Judaism (Cambridge University Press, 2015). 2
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munal organizations as a mechanism for carrying out anonymous donations and successively
institutionalizing giving.

Although Maimonides’ teachings on tzedakah are timeless, we should not overlook the
changing needs and challenges of our society when giving. In recent years there has been a
growing debate regarding the value of anonymous giving in contrast to current and more press-
ing needs. “Effective philanthropy requires a collaborative approach that seeks to understand
and address the needs of the community. Donors should engage in meaningful partnerships
with recipients, working together to develop effective strategies that can have a lasting impact”. #

Current scholars and philosophers refute Maimonides’ levels of giving by incorporating a
much broader concept of collaborative partnerships into the highest level of giving, well above
anonymous donations. As Rabbi Kushner comments, “Public giving is an act of leadership. It
shows that we are willing to take a stand for what we believe in and to be accountable for our
actions”.® Building relationships is an essential part of fundraising, and anonymity can create a
barrier to achieving this goal.

A strong relationship between a donor and a nonprofit organization is mutually benefi-
cial. Donors can not only provide the financial support that allows an organization to carry out
their missions and programs, expand their reach and increase their impact in the communi-
ty, but bring valuable skills and expertise that can improve operations, strategy, and impact.
Philanthropy is not just about providing money; it’s about giving time, expertise, passion, and
advocacy. “It’s about using our talents and skills to make a difference in the world”. ¢

In return, organizations can grant donors the opportunity to contribute to a cause they
care about and connect with others who share the same values and interests. This can provide
donors a sense of purpose and fulfillment in being more connected to the cause and the com-
munity and helping potentialize their giving to achieve greater impact than they would be able
to on their own.

Yitzchak Blau, “Maimonides and the Art of Giving,” Tradition: A Journal of Orthodox Jewish Thought 37, no. 3 (2003): pp. 63-
76, https.//doi.org/10.54469/378230166.*

Moshe Ulmer, “Righteous Giving to the Poor: ‘Tzedakah’ (‘Charity’) in Classical Rabbinic Judaism,” De Gruyter (Gorgias “Pu-
blic vs. Anonymous Giving,” Jewish Funders Network, accessed February 22, 2023, https://www.jfunders.org/public-vs-anon-
ymous-giving. °

Patricia lllingworth quoted in Mark Oppenheimer, “In Big-Dollar Philanthropy, (Your Name Here) vs. Anonymity,” The New York
Times, May 11, 2013. ¢
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The relationship between a donor and an organization is built on trust, with the donor
relying on the organization to use their donations effectively and for the intended purposes.
To ensure this trust is maintained and foster best practices in transparency and accountability,
organizations that are transparent and accountable are more likely to receive continued sup-
port from donors. This is particularly relevant in the context of collaborative philanthropy, where
donors work together to leverage their collective resources to have a greater impact. Through
collaboration, donors can share knowledge, reduce administrative costs, increase efficiency,
and identify and support effective interventions. By prioritizing transparency and accountability,
organizations involved in collaborative philanthropy can ensure that their efforts are aligned
with their intended impact, while also building trust and fostering continued support from do-
nors.

The Schusterman Foundation, one of the biggest Jewish family foundations in the United
States, has successfully taken a collaborative approach to philanthropy. In a report published
by the Center for Effective Philanthropy in 2020, they explore the Foundation’s strategies for
collaboration, including partnerships with other donors, foundations, and nonprofits, and how
these have been instrumental in advancing their mission.”

The foundation’s approach emphasizes collaboration and partnership with grantees
and other organizations, which helps to address complex challenges, leverage resources, and
avoid duplication of efforts. Collaborative philanthropy stands for the practice of multiple donors
working together in order to pool resources and expertise towards a common goal. By work-
ing closely with partners, the foundation is able to identify opportunities for collective impact,
develop shared goals and strategies for achieving social change, provide donors with valuable
opportunities to expand their knowledge and expertise, and mitigate risks through shared risk
management strategies with the organization and other funders. “The drivers of new initiatives
tend to be funders working together horizontally as partners”.®2 This approach is based on the
belief that collaboration and partnership can increase the effectiveness and sustainability of
philanthropic efforts and can help to promote positive change in the communities and causes
that the foundation supports.

Naomi Orensten and Ellie Buteau, “Foundations Respond to Crisis: A Moment of Transformation?” (The Center for Effective
Philanthropy, 2020).”

Jack Wertheimer, “Giving Jewish How Big Funders Have Transformed American Jewish Philanthropy” (New York: The AVI
HAI Foundation, 2018).%
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An outstanding initiative of collaborative philanthropy, led by the Schusterman Founda-
tion, is the ROI Community. What started as a one-time conference in 2006 that gathered 120
Jewish leaders from around the world is now a global network of more than 1,700 purpose-driv-
en Jewish leaders, representing more than 60 countries, who are transforming Jewish life and
fostering positive social change.®

The key principles of collaborative philanthropy that have allowed for a successful imple-
mentation of this project are the following:

1. Shared Purpose: The ROl Community has a clear and shared purpose of advancing

social change in the Jewish community. This strategic clarity helps ensure that all stake

holders involved are aligned and creates a sense of collective responsibility.

2. Network building: Priority in building relationships with all stakeholders, including fun

ders, nonprofits, and community members to foster collaboration and share knowledge

and learning to leverage individual strengths and resources for collective impact.

3. Impact measurement: Commitment to make data-informed decisions to constantly

assess effectiveness and identify opportunities for improvement.

However, it’s important to recognize that challenges in collaborative philanthropy should
not be overlooked. Even with a shared purpose and commitment to impact measurement, col-
laborating can be complex. Communication and trust are key™ ; not only should all stakeholders
share a purpose, but they should share a common language and a safe space to speak openly
about their ideas and concerns and agree on what success means to every stakeholder, thus
being able to establish accurate evaluation tools. Though decision-making is enriched by the
shared knowledge and expertise, it is important to establish clear governance and mechanisms
for addressing conflicts.™

By paying close attention to these elements, organizations can effectively engage in
collaborative philanthropy, which can result in the creation of more innovative and sustainable
solutions to societal challenges, and ultimately lead to a greater positive impact on the commu-
nities and causes that they serve.

Naomi Orensten and Ellie Buteau, “Foundations Respond to Crisis: A Moment of Transformation?” (The Center for Effective
“ROI Community,” Schusterman Family Philanthropies, accessed February 22, 2023, https.//www.schusterman.org/roi-com-
munity/about-roi. °

Sabrina Grassi, "Alliance for Philanthropy and Social Investment Worldwide,” Alliance for Philanthropy and Social Investment
Worldwide (blog), 2022, https.//www.alliancemagazine.org/blog/collaboration-philanthropy-3-projects/.”

“Collaborative Giving - Philanthropy Roadmap,” Collaborative Giving - Philanthropy Roadmap (Rockefeller Philanthropy Ad-
visors, 2018)."
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lll. Tzedakah and Systemic Change

Tzedakah is not just about giving to those in need, but about pursuing justice and righ-
teousness, which involves addressing the root causes of inequality and working towards sys-
temic change. The concept of tzedakah recognizes that individual acts of charity can only go
so far in creating a more just and equitable society. Rather, long-term, systemic solutions are
necessary to address issues as intricate as poverty, inequality, and injustice.

In Jewish tradition, the concept of tzedakah is closely tied to the idea of Tikkun Olam, or
repairing the world. It is a call to action, encouraging individuals to work towards creating social
justice. Tzedakah and Tikkun Olam together form a powerful force for systemic change. The
obligation to give tzedakah encourages individuals to support programs and initiatives that aim
to address the root causes of social problems.

Melissa Berman, CEO of Rockefeller Philanthropy Advisors, emphasizes that “For many
years, people funded the problem and not the solution. Many funders would allocate their dol-
lars based on how terrible the problem was —throwing money at the biggest issues even if there
wasn’t a true fix available. Now, savvy donors are asking questions like: ‘What is the solution
to the problem?’ and requesting that nonprofit organizations show them evidence that their ap-
proach actually works.” 2 No amount of money and resources can solve all the symptoms of
our underlying social issues.

A systemic change approach is crucial in the face of complex, unpredictable and con-
text-dependent problems. In order to overturn these problems, address complex issues such
as poverty, social justice, health, and lack of education, and create a positive and lasting res-
olution, our systems require major improvements, and our policies and processes need to be
evaluated and reframed. “By focusing on the root causes of major problems, philanthropy has
the potential to catalyze enduring and transformational changes”.*

Unlike other giving methods and strategies, systemic change is a complex challenge in
philanthropic efforts, which require long-term commitment from all stakeholders and resourc-

Melissa Berman quoted in Sabrina Grassi, “Alliance for Philanthropy and Social Investment Worldwide,” Alliance for Philan-
thropy and Social Investment Worldwide (blog), 2022, https.//www.alliancemagazine.org/blog/collaboration-philanthro-
py-3-projects/.”?

“Philanthropist’s Field Guide: Strive for Systems Change,” Systems Change: Striving for Social Improvement, accessed Feb-
ruary 22, 2023, https://milkeninstitute.org/article/strive-systems-change.’

134 - COACT International Journal - 4 - Tikun Olam



Tzedakah and the Evolution of Modern Jewish Philanthropy: Introductory remarks

es involved. However, if executed correctly it will deliver a positive impact to beneficiaries by
fostering changes to underlying dynamics and structures within the system and generating
evidence about learning and adaptability.

Given the complexity and correlational nature of most social issues, changing the struc-
tures and dynamics can only be achieved by a profound collaboration between multiple stake-
holders, including philanthropists, government agencies, nonprofits, community members, and
leaders. As mentioned in the previous section, crucial elements to achieve collaboration in
philanthropic frameworks are trust, communication, shared knowledge and purpose, and clear
ongoing assessments and feedback.

This leads us to a new global trend in the philanthropic world that is increasingly fo-
cused on strategies that foster this systemic change. Participatory grantmaking is a process
that involves engaging the people who are most affected by a social issue and shifting the de-
cision-making power to them.' Jewish philanthropy and participatory grantmaking are similarly
rooted in community philanthropy, relying on individuals of and from the community to address
collective needs. This approach prioritizes transparency, equity, and community ownership over
traditional grantmaking models.

Participatory grantmaking is not an easy task and it might not be right for all foundations
all the time, as it can be a complex, time consuming, expensive, and challenging process.
Additionally, the term was officially introduced barely a decade ago, translating to an insufficient
strong evidence base regarding its effectiveness. Yet, for those searching for ways to be more
effective, strategic, collaborative, and thoughtful about their philanthropy it is a valuable prac-
tice to explore and consider incorporating.

The Jewish Funder’s Network (JFN) is an international organization that brings togeth-
er Jewish philanthropists and foundation professionals to collaborate on funding projects and
initiatives that aim to create positive social change in the Jewish community and beyond.'®
Through its various initiatives and programs, the JFN is helping to build a community of philan-
thropists and funders who are committed to using their resources to create lasting, systemic

Ben Wrobel and Meg Massey, Letting Go: How Philanthropists and Impact Investors Can Do More Good By Giving Up Con-
trol, 2021.7

Cynthia Gibson, “Participatory Grantmaking.: Has Its Time Come?,” 2017."°

“Participatory Grantmaking in the Jewish Community and Beyond” (Jewish Funders Network, 2022).76
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change in the areas of social justice, economic development, and education. In 2022, JFN pub-
lished a “Guide on Participatory Grantmaking in the Jewish Community and Beyond” . Andres
Spokoiny, JFN’s President and CEO commented that “In publishing this guide, we are neither
championing nor dismissing PGM. Rather, we are affirming that it is an important innovation in
philanthropy”.

Despite having little evidence regarding the best framework for implementing a Partic-
ipatory Grantmaking approach, the Ford Foundation developed a starter framework that out-
lines the basic responsibilities and processes for both grantmakers and non-grantmakers.

Participatory Grantmaking Framework:

1. Informing: This first step is about purely one-way communication in which a founda-
tion presents the information they want to distribute as grantmakers.

2. Consulting: The second step reverses the one-way communication and non-grant
makers get to express their ideas and insights without necessarily receiving any feedback.
3. Involving: This is the first step of the process that includes a dialogue in which they
can share, discuss, and understand their different perspectives on a specific issue.

4. Deciding: This is the key aspect of Participatory Grantmaking, in which collaborative
decisions need to be made. This requires very strict guidelines regarding the level of
participation that will be undertaken by each party, as well as the decision-making pro-
cesses that will be put in place.

Before discussing the potential benefits and challenges of Participatory Grantmaking,
it is crucial to highlight two key elements that set this approach apart. First and foremost,
the participatory grantmaking process itself is a valuable outcome. By involving communities
and individuals who are most affected by a social issue, it promotes equity and inclusion, and
gives a voice to those who are often excluded from decision-making processes. Second, this
approach has the potential to catalyze and strengthen larger social movements, as it fosters
collaboration, knowledge-sharing, and networking among participants.'”

In addition to the benefits previously presented for collaborative philanthropy, partici-
patory grantmaking offers some unique advantages. It enables more thoughtful and informed
decision-making, as it draws on the lived experiences and expertise of those directly impacted

Cynthia Gibson, “Deciding Together: Shifting Power and Resources through Participatory Grantmaking” (Grantcraft: Founda-
tion Center, n.d.)."””
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by the issue. It also promotes diversity, equity, and inclusion throughout the entire process
and outcomes, and provides participants with unparalleled opportunities to contribute to and
strengthen the larger movements they are part of, by sharing information and building networks.
However, it is important to note that participatory grantmaking also poses some challenges: It
requires a significant investment in time, resources, and expertise, it can be difficult to ensure
representativeness as it does not eliminate potential bias and final decisions might differ from
what the grant making institution wants, and it can be extremely difficult to evaluate.

IV. Tzedakah and Impact

Jewish philanthropy has evolved over the years, with an increasing focus on data-driven
projects and measurable impact. Given the wide range of causes and organizations compet-
ing for limited resources, donors are seeking innovative solutions that can make a significant
impact. As a result, there is a growing trend of designating resources to data-driven initiatives
with clear goals and measurable indicators, which can provide insight into how resources were
leveraged and what was accomplished.

Rabbi Harold Kushner once noted, “Tzedakah is more than just charity; it is a moral obli-
gation. To fulfill that obligation, we must give wisely, making sure that our contributions are used
effectively and efficiently.” This sentiment reflects the notion that philanthropy goes beyond
mere charity, but rather, it is an ethical and moral obligation that carries a responsibility to give
thoughtfully and strategically.

As philanthropy continues to evolve, many donors are increasingly drawn to initiatives
that offer collective impact. While collaborative philanthropy and participatory grantmaking fo-
cus on pooling resources and expertise to support a common cause, the collective impact
approach takes it a step further by emphasizing the importance of long-term, structured collab-
oration across sectors to achieve significant and sustainable social change. Social problems
do not arise solely from the social sector, but with the exchange between governments and
corporations as well. The benefit of collaborating with diverse institutions is that these complex
problems can only be solved by implementing cross-sector collaboration.

To understand the difference between collaborative philanthropy and collective impact,

Leonard Brock & Hank Rubin explain that collaboration means that we all sit together in the
same room to work on possible solutions to a specific issue. However, collective impact “begins
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when we, as a community, agree to a set of shared outcomes and then, individually, go back
into our home organizations, work with our staffs, boards, and volunteers to figure out what
we — individually and organizationally — can best do to achieve those shared goals and then
choose to make changes to accomplish this.”'®

Research shows that in order to successfully implement this approach, there are five
conditions that should be accounted for: °
1. Common Agenda: It is imperative that all partner organizations understand the pro-
blem comprehensively, agree on the set approach to solving it, and share a vision of
change.
2. Shared Measurement Systems: Once the common agenda has been agreed upon, it
is essential to then define and agree on how success will be measured and reported.
Collecting data consistently allows for an ongoing learning process and guarantees that
the actions and goals remain aligned throughout the process.
3. Mutually Reinforcing Activities: This is the main difference from the other collabora-
tive approaches that have been portrayed above. The power of these initiatives lies in
having a diverse group of stakeholders working together by encouraging each organi-
zation to undertake the specific set of activities at which it excels. Each stakeholder’s
efforts must fit into an overarching plan and should always be interconnected throughout
each stage of the project.
4. Continuous Communication: Working with different nonprofits, corporations, and go
vernment agencies is challenging since they need to reach a point in their relationship
in which they count on each other and trust that the decisions made among the group
will be the best possible solution to the problem. It can be extremely timely to foster
these relationships at a personal and institutional level, but it is crucial in order to esta-
blish the shared goals and determine how progress will be evaluated.
5. Backbone Support Organizations: Creating and managing collective impact requi-
res a separate organization to serve as the foundation for the project. This organization
should dedicate staff to plan and manage the initiative by facilitating technology, com-
munication, data collection, evaluation, and administrative details. Additionally, this
needs an extremely structured process that supports effective decision-making.

Leonard Brock and Hank Rubin, “Rochester-Monroe Anti-Poverty Effort More than Collaboration,” Democrat and Chronicle
(Democrat and Chronicle, March 1, 2017), https.//www.democratandchronicle.com/story/opinion/qguest-column/2017/03/01/
rochester-monroe-anti-poverty-effort-more-than-collaboration/98603876/.7

JohnKaniaandMarkKramer, “Collectivelmpact,”Stanford Social Innovation Review, 2011, https://doi.org/10.48558/5900-kn 19."°
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By prioritizing these five key conditions in any project focused on collective impact,
stakeholders from different sectors can work together in a collaborative and coordinated effort
to address complex social problems, pool their expertise and resources, and create sustainable
positive change in their communities.

V. Conclusion

The concept of tzedakah has had a profound impact on philanthropy both within and
beyond Jewish community. Its emphasis on pursuing justice and righteousness and addressing
the root causes of inequality has inspired a culture of collaboration and community engage-
ment in modern philanthropy. By prioritizing impact measurement and working in partnership
with others, philanthropists can create lasting systemic change that will benefit individuals and
communities for generations to come.

Through the principles of collaborative philanthropy, participatory grantmaking, and col-
lective impact, modern philanthropy is increasingly recognizing the importance of working with
and for communities to achieve long-term solutions to complex social issues. These approach-
es build on the timeless values of tzedakah and highlight the enduring relevance of this concept
for philanthropic practices today.

Despite the potential benefits of these approaches, there is limited research to support
the effectiveness and probability of success in employing one or all of these synergic methods.
Extensive research is required in order establish best practices and critical success factors re-
garding collaboration through philanthropy to address complex social issues and keep working
towards creating a more just and equitable world. It is clear however, that the future of philan-
thropy lies in: fostering relationships through trust, shared values, and clear, open communi-
cation, engaging, and empowering the community in decision-making processes, and leaning
towards data-driven and measurable impact. By following these principles and staying true to
the values of tzedakah, philanthropy can truly work towards systemic change and become a
powerful force in creating a more just and equitable world.
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DMDIN X7 DY70T 07D W 0N NRNNY NI7A7 7210 1INNTYa 900 7w 1'70N7 12907 W .07 nn Rl
.NN7X¥N DIIX? DN TV

"IN DI'DI D'70'A'T D'WXNAKR 7Y YI'oN TX7 NXIINN NIWDA [IN0 NNSY Y7 DA )N 'Y NIy

O .NTAIY IX 12 NI'MNN 721 N'OIIINT NTNT7 NIFAVIVOXA O 7Y VIS NXIN 1197 YA NNXN)
INUID INYY NT2 D'ATERN D2 ARZN Drnnirm 7w *70119 200 2%wn oipn ran nnnv
D'TVIM DP7N2 0'RWIN . WiX nnnisu791 011N DIIX7 N12IW ANKRA NIND Y70°A'T VN9 O'RXNI ONIZN
D1I7RY Padlet- n niy¥nka qin'y) 070N DWWXNAKRD (1120 71200 DRwN1P0I7NYT N'RNXY NTIAYY
NNIYN N2MD ,D'0ITIVON NIAIYNYT '00'VLVO NN 17'98 WOKR? D7D'w Google docs vnlva
(""221X NN TN IR (ND'T PNWN (120 DN D'PNWNT7 NNWOK 2A7WUN KX "7IXI INKN TNy nynuiny
NIYYN NN7 01901 DN ATIAY 9T NIYXYARY 72001 0170 7¢ NNXIXE NIXXINN D'2AdmM opvnl
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"No19N AND" 7w 9TIMd YIT RIN NWIXENRN NNS01 X NIAY |'UITN7 WTN DIAXR ,0NIR W 0T TN
nn1a ,(2016) X721 "'w-721y 7¥x Da (2007 ,Strayer) V'x100 7¥x ndtmn (Flipped classroom)
D'PTNN ,DTIN DXV NIY'WA TN7IN RYN7 DT Y0 02 DNWD IY'YN 7R 0'Y2an 0 TN7Nn D Ninn
.D*TN720 020NN 7Y NN1oNI DIY* |I'T DNYOKRNAI NN
7w TY7AN (11DN7 0D NN DNV T'YA YK ,NNINN 7Y IT'P9N D2 NINYN ,ARINN 7W AT N2

7¥ DIY'NI NN19N 7X 12y DXV TDINN .ATN7N 170N 7w nime 190 1Impon X 17'REI'en 17nn
. (2016,779R-nwyI1 IX72) N2VINN YT'N

A17'y 191 DFTAY TV NIXD IR ,N9011 D'TIN'Y MY 7U NNN92 ,N>'MNN 72N T'79NN NNa0N1d 0a
71N 701790 NIDANN VNI 7Y NN AYWOXI NNNAONAI NMTERN NIDAIND DINNA N T2 NI7'YO
N1'N2N 2D KIN DUXIY'D D217'Unn BYN? N1'N12 0'NIAN NIRNRY (A TAKR 70T 2NN NYW29]
.0'21N1N1 0'DINN 7Y N'WOINN
nnponi nin'o
,NDTYN N'WIXPAN NND01 NdNNY D OX ,N'0P'AI0 N'Y'R N'91AIA INNNY ,NT 1IXN D07 'NIN]
1'UN M'YY DX7NE RN RN DNMY 2 QINYn oynt NN ¢ DAann Imaon D X NNno
.19-Covid noan yNo oy 117w n901v

D'WYNT N7W DFT7NN [N1IX [N ,07NN NIR? DTN 7 Aawima N7 N9IPNA 0'RYNI IR DIDINNRNA
-Nwyl IR xR life-long learners) n'nin IK? nnnwn? TM%7? TNV 0Nimd waTa? 1Dwn
(2018) 020 NI.NTMZ-NRAIN D'7NNA NINATION DX NIRYWY DIFN 12D NIR 2NN 12T L(2016,'W979R
D'TN7NN 7V DA 1'7Y DA NYL,NTIAYN 1Y 1NN 270 DN NN 7Y TNy D, Nivi NINKN2A TIY N2'Nn
At 221 nIrapya nnonn 77 Y'wniny

NINT? DM TN AWK DTN 2NN 770D "Xy NIKYYT DYIRXN D701 DYY'R DN 9iyn Qx 7y
Theory of Innovation, Rogers,2003 '9%) ,n¥nX7 Dnnni [12aX2 DTN 1907 DAY NRDYTNNY
2NN DY NIRYA] [TV NDIWNAN 2N L'WY 7Y D' MY NNR DAY X' Nuinn (2016,'w777R-nwyl IR 7¥X
N'N' DIV NXAXRYT D'OINI 1IN N'TIINT NION 12D NNYTNNY JIN'RA D'ATAN [IAIX2 DNAN - TNRAN
.(ow) "nIxn
- NPT N2 NNIX2 NRT IRNN 1901 (2017) Ta'm

NNDA MINX NN ,NRAYANA ARAI711DVN X D'YAXN AXIINAL 1N D701V DAY D'WIN"
"My P'YY NIFMIIoNN ,NIMIAYA ARIND DT 0'PAT DY (INN N2 D'YNNYN 0a 72X NNy
IVAj7¥ ' W' "UKX — D'IoNn aion yT'nY? 1apa D — 1'% %0 yTrn oama in yTn nnayna

IN ,0IY'{7D i1 2"AI711D0N DX D'YNAXND W'L.YT'N INIX DX YT X7 XKInY PN X279 (02 D Dnndind)
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N'a1711000 XN N2 7AN .IWTRD 1900 N ZIFYYZ 'NNDN TIVND IX ,NI9IND NAIN "T' NIRXY? '
(319 'my ,2017,T"n) ".AN2YW AxNA 7Y AAIATON NN DNXIN 71 DTAY
(2020,Wahab) ani 7w 12T '97 AWK .wNINN NTIVI WNNNNY '1'WN WIYNT7 107 78 D XD DWIRD YT
T'ANN 1N DYDY K'ND N .NNIRAN N7OWUN NDIYN 01911 071V 2NN )1'N NIDIYNA DY qUn
12'UN DX YNXR? 11'7Y 79752 017 T'TNY7 ONM NIYYWIRNNY NN'WOINIYMA JI2'N NIDWYNY NYIT NNannY
122'X X NDIYNN )IN2 'Y NI7am NIXAp 0Nl ,"nnwTn "R NUNINnn nnyonn D5IN71 FMnnn' 7y
NRN7 71'Ni NDWN NRNN" VNS NNAT (2011 ,WIRIR-NWYI NAIR-2TAR) AT NIR? TNWT Nf7¥n
ST'YN DY 7R ANt 119 DYI TR 2 Thnn Movn 1w (2016, R-nwyi IN7a) "21-n

nNN7 ' 071y nnn NNoon”.nMny N1y N>IYNY NAYN J1'Nn DD D YIT'Y NINN? NNT
NN NITANN [N NN 1N NIDWNL ATNYE RN DN NNXYNT7 N0V DI7an 7810190
(2000 ,Fullan;2012,'w9''8-Nwyl MNIX-QTAX) NYNAONN N D'YANN DMARTONI DMIAIRD D''WY
NXIINNE NTN70 NIAN 7Y NIMAI7I000 192'Y '1'YN N WYNNI NINNYN D21 2T Nyan It DImnn
(94 'ny,2016,'v77'78-nwyI IX72) 73X "jnNa

:NT NN 7Y N'¥NAN 1DINQ XIRD T2 7Y VIV NPT 1IX L0107
“We but mirror the world. All the tendencies present in the outer world are to be found in the
world of our body. If we could change ourselves, the tendencies in the world would also change.
As a man changes his own nature, so does the attitude of the world change towards him. This
is the divine mystery supreme. A wonderful thing it is and the source of our happiness. We need

not wait to see what others do.” (Gandhi, 1913, p.241).
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